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Analysis of Monitoring the Overall Results of 
Vocational Education and Training Courses Within the Project

"Sustainable Improvement of the Lives of Roma Communities in Albania" 
Funded by We Effect (2014-2020)
1. Methodology of the Analysis
Several instruments were used in pursue to conduct the analysis of the monitoring the overall results of vocational education and training courses training results within the project "Sustainable improvement of the living of the Roma communities in Albania”. First, two questionnaires were prepared and use: one for the beneficiaries, another one for the licensed training centers that offered the vocational training courses. The way to develop the questionnaires and types of used questions will be elaborated in the following.  Second, the desk review reference was used.  All the documents and information related to the selection of VET beneficiaries and centers over the years have been checked at the Amaro-Drom premises. Third, face-to-face interviews were conducted with the beneficiaries, as well as telephone interviews for cases where the beneficiaries were abroad. Moreover, group discussions were held with some beneficiaries and other success cases that either opened their own personal businesses or are working in different business providers. 
It has been clearly evidenced that 3 months of training has reduced, if not been able to eliminate, the gap, equipping participants with knowledge and skills and encouraging them to build and increase their skills by gaining a profession. Data on the current status of beneficiaries and the possibility of their employment provided the opportunity to assess or observe the impact on sustainable living improvement as a result of the vocational training courses received by beneficiaries from the project "Sustainable improvement of living of Roma communities in Albania” implemented in the areas of Morava / Berat, Grabjan, Plug, Zhamë, Gramsh / Lushnjë and Levan / Fier.  These served as basic data. Below are some techniques for obtaining such data.
VET has been a tool to ensure that members of the Roma community have the right knowledge and skills to be able to integrate into the labor market and have more opportunities to improve their quality of life. VET courses were needed due to the gap between skills or knowledge lacking and employment opportunities. VET courses have been able to solve part of their problem and have helped community members become more effective and have more opportunities to improve the quality of life for themselves and their families.  Measuring the impact of these courses is the aim of this analysis process. 

However, it is very important to note that, despite the significant impact of a VET course completion, the training can’t sometimes be the only solution to the problem and to improve the quality of life as all psycho-social factors need to be analyzed affecting the sustainable improvement of the Roma community. There are many other factors that affect one's ability to integrate into the job market. Listed below are some of them:
· Lack of skills, knowledge, or experience (3 months is too little to gain the necessary professional knowledge)
· Lack of adequate equipment or resources (to work in the profession requires some initial equipment which has a cost, unaffordable for community members)
· Stigma and prejudice make it difficult for Roma community professionals to be selected for jobs
· Lack of encouragement from managers and colleagues to make progress and have consistency at work
First, during the interviews with the project beneficiaries, dissatisfaction with their previous situation and their desire for change was identified and this was the motivating factor for them to participate in the VET courses. Everyone perceived that their situation before the training course was not good and they completed the course in the hope that it would increase their chances of finding a better job and consequently improve their financial income. While conducting the interviews, it was pointed out that to them the training course was:

· • Solution to a current problem

· • Avoiding economic challenges
· • Creating or exploiting an opportunity in the future

VET evaluation analysis was initially done by answering some well-known questions: why, who, how, what and when. Below are the descriptions of the questions and what analysis was done to answer them. 
Why did they participate in the training? –Beneficiaries have linked performance deficiencies to lack of work and were confident that the benefits of completing the training were great and would increase the employment potential. During this analysis, an attempt has been made to understand how the needs are met versus the beneficiaries’ desires. Most of the interviewees stated that they have always been passionate about the professional profile they have chosen to be trained.

Who is involved in the training? –Selected beneficiaries include young adults both men and women, with a potential and interest for professional courses. In total, during 2014-2020, 132 individuals have benefited professional courses (80 Women and 52 Men), this also given the greater need of single mothers who have desperately needed one more opportunity to improve their quality of life and the child to be cared for. 
How much can the employment opportunity be improved after a VET course? –The courses have shown to provide improvements in employment opportunities. Many of the beneficiaries have opened their businesses after completing the course or many others have started working in the profession and have practiced the profession for several years.

What have people gained in the long run after completing the course? –Completing VET course does not necessarily determine the change of the socio-economic situation of the beneficiaries. It was important to understand during the analysis that practically in a time frame of 1 year or two years after the completion of the course what change has it brought to the beneficiaries. Were they able to find work? Were they able to use the acquired profession for a better job and consequently for a better life? 
When did the VET course take place? –Choosing the time to provide training is important because attending the training can be affected by work cycles, vacations, etc. Nevertheless, the interviews revealed that the beneficiaries did not have difficulty attending the courses.

The analysis is optimal when we have a combination of data collection methods used to analyze quantitative and qualitative data. Regardless of which methods are used to collect and analyze the data, it is important to consider the reliability and validity of the data.
The following methods were used in the analysis performed for the monitoring of the overall results of VET courses:
	Review references 
	Factual information 
The folders containing project data and information have been checked at Amaro-Drom premises
	All data starting from 2014 have been analyzed and the files of beneficiary applicants have been checked as well as the procedures performed for the selection of beneficiaries or for the selection of Centers that offered VET courses 
	Amaro-Drom staff has been very cooperative and has made available all the information required for data analysis & quantitative data collection

	Questionnaire/ Surveys 
	2 questionnaires have been developed:
- 1 for VET beneficiaries

- 1 for VET centers, offering the courses 
	This is a simple fast method to get a lot of data, but given the target group to be interviewed some important information might be missed. It can be difficult to understand their answers 
	I had to know a lot of information in advance before designing the questionnaires which I received through the coordinators and director of Amaro-Drom to encourage answering the questionnaire

	Interviews
	Served to collect the information &  qualitative data,  related to attitudes, expectations & assessing the actual situation 
	It took time to administer. It was a bit difficult to organize & meet beneficiaries who had changed residences and not all were physically accessible to be interviewed  

In some cases they were ashamed/ embarrassed to answer
	In cases where it was not possible for the beneficiaries to meet physically, contacts were found by phone or via social media to interview them

	Focus groups
Discussions
	It was easier to administer & faster 

It was noticed that in the group they answered more easily
	Beneficiaries were ashamed to be honest in the group 

There were only a few beneficiaries who dominated the discussion
	In some cases, group discussions were held for reflections & for the impact that the course had on the lives of the beneficiaries

	Observing
	Observing is a technique that does not require to stop working, thus it was used in some cases where the beneficiaries had opened their business & were interviewed in the working environment
	It takes a little longer than other methods as there may be clients in the business who are waiting for the service
	It has been used in two cases: first in a hairdresser in Lushnjë "Sara" and in a restaurant in Berat


2. Questionnaires for the Beneficiaries of VET Courses & VET Providers
The "Questionnaire" was a very important instrument for making the analysis. Two questionnaires were designed and used: 1 for VET Beneficiaries and 1 for VET Providers.   
They included closed questions which limit beneficiaries' answers to alternatives. The interviewed beneficiaries were allowed to choose either from a set of pre-existing dichotomous answers, such as “yes / no”, or “multiple-choice” with one option for "others" to be met, or the ranking of response options on a scale. Also, in the VET Providers questionnaire it were used scale questions allowing to reflect on the ability of beneficiaries to practice the profession and then "rank" this reflection according to the degree to which they agree (from 1 to 10, where 10 is the maximum value). 
In addition to the “closed-ended” questions, “open-ended” ones were used which did not give the respondents answers to choose from, but were formulated so that the respondents were encouraged to explain their answers and reactions to the question in one sentence or one paragraph. These types of questions provide information on how project beneficiaries have evaluated the course and how the training course has affected their quality of life after its completion. 
However, both open- and closed-ended questions were included in the questionnaire. Closed-ended questions were used at the beginning of the questionnaire, and then moved to open-ended questions in order to allow for broader answers once the beneficiary has a background on the issue and is "warmed up" and more open to answers. 
If we consider the content of the questionnaires as a whole (for the beneficiaries of VET courses and the course delivery centers), the most important thing was that the content of the questionnaire to extract the types of questions needed to answer our initial question and the purpose of monitoring the VET results. The questionnaires were initially evaluated for the suitability of the questions by being tested in advance on some beneficiaries, but we also considered the following questions as the initial questionnaire was designed: 
· Warm questions were used. The easiest questions facilitate the respondent during the interview and determine the tone and topic of the questionnaire.
· Sensitive questions should not appear at the beginning of the survey. Also, before the interview it is important to calm down the surveyed beneficiary before addressing the issues of his / her involvement in the employment relationship or not. It should also be prepared and explained firstly why he/she is being interviewed, why the answers are being received and what the purpose of obtaining the information is.  

· In the questionnaire there were also transition questions that create logical connections.
· Topics are not mixed in the questionnaire. The questionnaire had only the topic of the VET course and the impact of the course on job opportunities and improving the quality of life. The questions were initially grouped into questions with the generalities of the beneficiaries, their socio-economic status and other specific questions on the VET courses and employment opportunities. 
· The most important questions are not decided last as respondents may get bored or tired before reaching the end of the survey. Thus, they are placed behind the light questions of providing basic information on the socio-economic situation. 
· Since a combination of open- and closed-ended questions were used, an effort was made to ensure that the questionnaire did not start with open-ended questions. Respondents surveyed are more likely to answer the questionnaire if they are first allowed the ease of closed questions. The questionnaires used are set out in ANNEX 1 at the end of the report. 
3. Analysis of Archived Documentation at Amaro-Drom Premises 
There has been a great deal of support on behalf of Amaro-Drom to make available all the required documentation for all the years of project implementation.

At first, the Application files for participants who would benefit from VET courses were analyzed. In the evidenced documentation it is noted that the prerequisite was the motivation and voluntary choice of each individual, their willingness to cooperate and desire to contribute and value the future. But, definitely, the commitment and opportunity / time to dedicate and participate in the processes and activities envisaged in the time frame of the course / training. The notifications for applications were made with printed leaflets and distributed throughout the community by climbing poles or other public spaces where there was visibility to the community. Local coordinators have also played a very important role in disseminating information to the community and encouraging potential applicants to apply for interviews to attend vocational training courses. 
Regarding the selection criteria of the applicants:

· First, the age was set –the applicants should be 18-30 years old and women 30-50 years old. Thus, the target group was Roma women and youth. 

· Another selection criterion has been "gender" seeking a gender balance, but always focusing on the need of participants. In some cases having female applicants who have been divorced and with children have been more favored as they have needed more courses that would give them more opportunities for a better life for them and their children. 
· Another selection criterion was the level of education –the minimum compulsory education of 8-9 years was required. 
· Finally, another criterion has been economic status. Among the applicants those who have been unemployed and on low incomes have been selected.

For each applicant, interviews in front of an evaluation commission were conducted and the process was documented with an Evaluation Form for applications where each of the above mentioned criteria were evaluated with points and was signed and stamped by each commission member. At the end of the process, the commission came up with a decision for the beneficiaries of each community and the decisions were recorded and stored for each calendar year, made available by the Project Coordinators.
If we talk about total participation during the years 2014-2020, 343 interested individuals have applied and a total of 132 beneficiaries have benefited. Specifically:

Year 2014 -48 applicants in total and 20 beneficiaries were selected

Morava community 6 participants (4 females and 2 males)

Grabjan community 6 participants (4 females and 2 males)

Plug community 4 participants (2 females and 2 males)

Gramsh / Zhamë community 4 participants (2 females and 2 males)
Year 2015 -43 applicants in total and 20 beneficiaries were selected

Morava community 6 participants (4 females and 2 males)

Grabjan community 6 participants (4 females and 2 males)

Plug community 4 participants (2 females and 2 males)

Gramsh and Zhamë community 4 participants (2 females and 2 males)
Year 2016 -54 applicants in total and 25 beneficiaries were selected

Morava community 8 participants (1 female and 7 male)

Grabjan community 7 participants (7 females and 0 males)

Plug community 5 participants (5 females and 0 males)

Gramsh / Zhamë community 5 participants (5 females and 0 males)
Year 2017 -40 applicants in total and 13 beneficiaries were selected

Morava community 4 participants (1 female and 3 male)

Grabjan community 3 participants (3 females and 0 males)

Plug community 3 participants (3 females and 0 males)

Gramsh and Zhamë community 3 participants (3 females and 0 males)
Year 2018 -53 applicants in total and 20 participants were selected

Morava community 5 participants (0 females and 5 males)

Grabjan community 3 participants (3 females and 0 males)

Plug community 3 participants (3 females and 0 males)

Gramsh and Zhamë community 3 participants (3 females and 0 males)

Levan community 6 participants (0 females and 6 males)

Year 2019 -55 applicants in total and 14 beneficiaries were selected

Morava community 3 participants (1 female and 2 male)

Grabjan community 3 participants (2 females and 1 male)

Plug community 3 participants (3 females and 0 males)

Gramsh and Zhamë community 3 participants (1 female and 2 male)

Levan community 2 participants (1 female and 1 male)

Year 2020 -50 applicants in total and 20 beneficiaries were selected

Morava community 6 participants (2 females and 4 males)

Grabjan community 3 participants (3 females and 0 males)

Plug community 4 participants (3 females and 1 male)

Gramsh and Zhamë community 4 participants (3 females and 1 male)

Levan community 3 participants (0 females and 3 males)
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If we analyze the distribution of beneficiaries by communities it is seen that most of the beneficiaries are in Morava (38 beneficiaries) and then in second place comes Grabjan with 31 beneficiaries, Plug with 26 beneficiaries, Gramsh / Zhamë with 26 beneficiaries and finally Levan with 11 beneficiaries (due to the fact that Levan entered the project later than the other 4 communities). 
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If we analyze gender participation we have the following data: 80 females and 52 males for the reasons mentioned above.
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Regarding the selection of VET centers that have offered the courses, a selection procedure was performed –initially, the request for bid was distributed, providing information on the project and the donor; a bid was requested to specify the address to Amaro-Drom, the bid must be valid, the VAT (NIPT) business registration number and the payments are made by bank transfer. Of course, the request for offer also had a deadline to be respected. Then, based on the received bids, the VET Center that best met the criteria and provided the best economic bid was selected. There have been cooperation agreements with the selected Centers signed by both parties specifying the responsibilities for each party. 
4. Conduction of Interviews with VET Beneficiaries 
The interviews were conducted during the month of August 2021 in each of the 5 project areas from August 9-13 August, 2021. A total of 106 beneficiaries out of 132 were interviewed either face-to-face or over the online/phone platforms. 
The interviewing process presented some challenges due to several reasons. Some of the beneficiaries have changed their phone numbers, some have changed addresses, demographic movements’ city or state was another reason, not to mention the pandemics impact in the life of the vulnerable people. Nevertheless, with the assistance of Local Coordinators and Headquarter Staff the assignment was completed in due time and several suggestions have been produced. 
As mentioned, two types of questionnaires were prepared related to the VET beneficiaries and VET centers. In this part, the interviews with the administrators of the VET centers and some successful case will be mentioned. 

In Lushnjë area 69 out of 83 beneficiaries (23/31 in Grabjan, 23/26 in Plug, 23/26 in Gramsh / Zhamë) were interviewed or 83 % of the total;
In Berat area (Moravë) 26 out of 38 beneficiaries was interviewed or 68 % of the total; 
In Fier area (Levan) 11 out of 11 beneficiaries was interviewed or 100 % of the total. 
	Nr.
	Community
	Date
	No. of interviews

	
	
	
	Face-to-face
	Telephone
	Non-available

	1.
	Gramsh/Zhamë (Lushnjë)
	August 9, 2021
	20 Beneficiaries

1 VET Provider 
	3 Beneficiaries 
	3 Beneficiaries

	2.
	Grabjan (Lushnjë)
	August 10, 2021
	20 Beneficiaries

1 VET Provider 
	3 Beneficiaries 
	8 Beneficiaries

	3.
	Levan (Fier)
	August 11, 2021
	8 Beneficiaries 

1 VET Provider
	3 Beneficiaries 
	0 Beneficiaries

	4.
	Moravë (Berat)
	August 12, 2021
	20 Beneficiaries

1 VET Provider 
	6 Beneficiaries 
	12 Beneficiaries

	5
	Plug (Lushnjë)
	August 13, 2021
	21 Beneficiaries

1 VET Provider 
	2 Beneficiaries 
	3 Beneficiaries


· Face-to-face Interviews 

On August 9, 2021 the interviews were conducted in the city of Lushnjë and Gramsh/Zhamë community. In Gramsh/Zhamë community we met 20 out of 26 VET beneficiaries or 77% of the total, 3 successful cases among them as well as 1 VET provider. 

The process started with the VET Center under the name of “Vjollca Jeshili”, VAT number L23815402U.  The center is located in Lushnjë city and has this contact number +355 69 52 79 147. The administrator of this center, Ms.Jeshili is a long-term experienced hairdresser. She’s been offering vocational training courses on hairdressing with duration of a 3 months as scheduled plus 1 month as a gift from her side. She points out to that she has kept the course curricula and the theory-practice ratio has been 50 to 50. She remembers the project beneficiaries and emphasizes that they have been motivated. She did not tolerate absences and in cases where the girls left before the scheduled time or were absent she immediately notified the coordinator and the respective family. 
The documentation stored over the years for the trainees is no more at existent as the center has been flooded twice and it has not been possible to save it. Ms. Jeshili says that there were no difficulties in offering the courses and the trainees were correct and everyone completed the course started. 

Ms.Jeshili says that there have been some successful beneficiaries that have opened their own salon in Lushnjë like Desara, Ornela who currently works as a hairdresser in Germany, Elona Tyrku, and two other girls who live and work in Italy as a hairdresser. 
The interviewing process continued with VET beneficiaries residing in Lushnjë and Gramsh/Zhamë. 

On August 10, 2021 the interviews were conducted in Grabjan community. During this process, we met 20 out of 31 VET beneficiaries or 65% of the total, as well as 1 VET provider Ms.Kristina Ndoni, Tailor. 
Kristina Ndoni –tailor (contact 0692152695) who offered courses in Grabjan 4 years ago. The lady with a long experience in the profession has offered sewing courses for the project beneficiaries. She indicates that there has been interest from project beneficiaries who attended the course in the morning or afternoon depending on their needs and situation. Ms. Ndoni points out that there have been no shortages. The course was of interest to be attended and after its completion the project beneficiaries worked in tailoring in Lushnjë and Kavaja.

On August 11, 2021 the interviews were conducted in Levan community. During this process, we met 8 out of 11 VET beneficiaries or 73% of the total and Mr.Eltjan Metavaku, Instructor & Charge d’Affaire of the licensed “Agron Center”. 

“Agron Center” VET Center, 

VAT Number –K32801426R, address "Sharra", Fier. 

During the visit to this VET Center we met Mr.Eltjan Metavaku, Instructor & Charge d’Affaire (contact 0693036789). The center offered courses for plumber, electrician, cook, hairdresser, etc. Courses have different durations depending on the profile and the beneficiaries. Of course the center with number and has training curricula and modules for the courses offered. Depending on the courses offered the theory-practice ratio varies from 50-50 to 20-80 for the culinary course for example. Related to the motivation of the beneficiary trainees of the project, Mr. Metavaku states that they were very motivated to follow it. Their center does not tolerate absences. The maximum for the 6-month courses was 5 absences in total. The attendance of the course is documented and archived.
Regarding the difficulties identified during the delivery of courses, Mr. Metavaku states that the project beneficiaries faced challenges adapting to the courses, with the environment and have low self-esteem and doubt their capabilities and capacities. The biggest difficulty lies in their integration. They need assistance integrating into the labor market and face difficulties maintaining and establishing professional relationships. They also face difficulties managing their work, are unable to set realistic prices in line with their work as they either place them too cheap or too expensive, therefore lose their jobs. Participants attended the course regularly and only one case left and did not complete due to emigration. Regarding the beneficiaries who have completed the courses the most integrated are those who have completed the culinary course. There is a great demand in the market in the city and also in seasonal restaurants near Vlore. Hairdressing is also a required course, but due to marriages and change of residence the beneficiaries have not been able to integrate into the labor market. 
On August 12, 2021 the interviews were conducted in Moravë community. During this process, we met 20 out of 38 VET beneficiaries or 53% of the total and the Administrator of the licensed VET center Ms.Violeta Ruzi. 

“Violeta Ruzi” VET Center (offering different VET courses) 
VAT number K82920001T, located in Berat, (contact 0692476846, email: violetaruzi@yahoo.com)
Ms.Violeta Ruzi created the center and is the Administrator for about 20 years. She pointed out that the courses have been for 3 months and that most of the trainees have asked and tried to find ways for financing in private to continue the courses for another 3 months. The center is accredited by the National Employment Service and has curricula and training modules for each training course. There is a distribution of 80% practice and 20% theory over the course. Participants in the courses supported by Amaro-Drom have been very motivated and have regularly attended the course. There were some individuals that faced difficulties as they were working, but the Center made possible to find suitable schedules in order to have maximum attendance for them. The maximum tolerable absences for attending the course were 3 and the director of the center explains that they have always maintained contact with the families of the beneficiaries and for any absences or delays in the course always informed the family members. Registers with civil registration numbers are kept in the center, as well as other supporting documents for the provision of courses.

Regarding the difficulties identified in the group, Ms.Ruzi shows that the first difficulty is to be rehabilitated in the group. The Roma community is prejudiced and in the early stages of the course it is important to adapt the new Roma community trainees with other trainees. There have also been difficulties for some participants who have not been able to read and write. 

In relation to the testing of participants at the end of the course modular testing and the final test were used. There was only one case that did not complete the course because for economic reasons he was forced to immigrate to Greece. 
Ms.Ruzi explains that 3 months of training are not enough for the professional aspect. They are a base, but it takes a minimum of 6 months. She is pleased with the trainees' results as it shows that 85% of them have been hired after completing the courses. 
On August 13, 2021 the interviews were conducted in Plug community. During this process, we met 21 out of 26 VET beneficiaries or 81% of the total and the Administrator of the licensed VET center for tailoring Mr.Hekuran Shehu. 

“Hekuran Shehu” VET Tailor Center, 

VAT number K44427429D, Address “Skënder Libohova”, Lushnjë

Mr.Hekuran Shehu is the Administrator of the VET center and a tailor with 46 years of experience. He says that he has offered sewing courses for the Roma community with duration of 3 months. Initially provided theoretical lessons and provided detailed information on cutting and sewing techniques, then offered the practice of cutting and sewing. He tells with pride that has been very strict in terms of attendance and has not tolerated absences. The maximum tolerated for absences has been only one day. According to him, there have been difficulties in offering courses as due to the low education of the trainees they had difficulty understanding the different cutting techniques and formulas. However, Mr. Shehu says that there have been very talented and very good trainees from the Roma community. He mentions 2 cases from Grabjan area very well prepared from the course and were even employed directly in tailoring and currently work in Kavaja as tailors. He says that some of them are so capable that he entrusts his work to these trainees. At the end of the course, Mr.Shehu has certainly tested the beneficiaries both in theoretical and practical skills. When asked how capable the beneficiaries of the post-completion training are to adapt to the labor market, Mr.Shehu points out that a 3-month tailoring course is too short. It certainly takes some basic knowledge, but the need for those who have ambition and desire to integrate into the job market as professionals it is needed additional longer training and more knowledge and practice. 
· Telephone interviews 

As mentioned in the methodology session, in addition to face-to-face interviews, several ones were conducted over the telephone or social media platforms due to demographic movements of VET beneficiaries within the country or abroad, mainly for economic and employment reasons. A total of 17 out 106 beneficiaries were interviewed through telephone or 16% of the total. 
The distribution according to the communities is presented below:

· 6 telephone interviews were conducted with VET beneficiaries from Morava community;

· 3 telephone interviews were conducted with VET beneficiaries from Grabjan community;

· 2 telephone interviews were conducted with VET beneficiaries from Plug community;

· 3 telephone interviews were conducted with VET beneficiaries from Gramsh/Zhamë community;

· 3 telephone interviews were conducted with VET beneficiaries from Levan community;

· Successful cases

In the course of the interviewing process we met some successful cases. Some of them continue to work in their profession, some have even open their own small businesses, other have worked for some time and quitted due to several reasons –mostly economically (could not afford to rent a place, couldn’t buy the needed equipments), some demographically (emigration to another city or country), etc. 

Desara Arapi is a case of success. Born on 14/5/1991 in Lushnjë (contact 0684666183) she has completed secondary education. She is married and lives in a family of 5 members. In 2016 she completed a hairdressing course. In her family, she works together with her husband and also takes care of the mother-in-law and father-in-law together with her small daughter. Sara has opened her hairdressing salon starting from March 2018. Sara says that she has always had a passion for hairdressing and has followed the course with a lot of will without making any mistakes. She has been working in her hairdressing salon for 3 years and she is quite satisfied as she has a lot of work. Even the moment we went to do the interview we found lots of women waiting in line to receive service from her. A short video was recorded as well to be displayed at the end of this assignment. 

Fatjon Saliu- born on 16/5/1983 in Lushnjë, currently resident in Lushnjë (contact 0695306497). Fatjon is married and lives in a family of 6 members. 
He has completed 8 years of education. He is employed as a guard in the Municipality of Lushnjë but also works as a plumber privately with a friend, with his income takes care of his family with 2 elderly people, 3 children and his wife. He estimates that the income is good but life is difficult to afford. 7 years ago he completed the course for plumber and since his graduation Fatjon has practiced this craft. The internship helped him a lot while attending the course. There were no difficulties in following the course. The course has helped him a lot to find a job and increase the family income. He would love to work alone but has no equipment to work. Some of them have significant costs and therefore, he is forced to work with a friend who has tools and share the income together. Highly values ​​the course as an opportunity to increase employment opportunities.

Francesco Verlaci –born on 24/12/2000, in Korçë, lives in Gramsh (contact 0697375840). Single, living with his father. Has completed 9 years of education. He lives in an apartment for which they do not pay rent, but have it in custody. Francesco is currently working as a tailor in a tailor shop. He completed the course in 2018 for tailoring and has followed it with a lot of attention. There were no difficulties to attend, but for the sewing process. The internship made him spend and work for 3 years in a tailor shop. He is eager to buy a sewing machine soon and even start working privately as a tailor. He thinks the course he took was worth it and would very much like an additional course to advance and learn other processes and techniques
Bianka Koremani -born on 27/1/1990 in Durrës, resident in Gramsh (contact 0695435573). Bianka is divorced and from the marriage she has a child whom she takes care of herself. She left high school half-finished. She lives in a small apartment not in her possession.  She is currently unemployed and financially supported by her aunt who lives abroad. She has a poor income and cannot afford to live. She completed the hairdressing course in 2014. She attended it very correctly because it was her passion and after finishing the course she tried to work as a hairdresser. It was not possible to open a salon but in the home environment she adapted a corner with limited professional tools. Since the service environment and equipments were limited, the clients did not pay much, thus did not manage to get profits to open a hairdressing salon. She highly values ​​the course she has completed and aims to find the opportunity to open a salon and work in her profession. There is currently no beauty salon in Gramsh and she is convinced that if she opened it she would have a job and earn enough to afford living with her son.

Silvana Milorja- born 01/01/1982 in Grabjan and resident here, is divorced and living with her son. She completed a hairdressing course and worked for two years as a hairdresser after completing the course. She worked as a hairdresser in a shop, but she says that the salary she received was very small and did not afford living with her son. She is very passionate about hairdressing and wanted to open a salon of her own but due to economic impossibility she could not. She really wants to realize her dream in the future to work independently.

Fabjol Kovaci –born on 26/12/1992 in Lushnjë, (contact 0692814952), lives in a family of 6 members. The family consists of the unemployed individuals and children. He lives in a private house but his family income is poor and he cannot afford to live. He completed 8 years of education and attended a 3-month tailoring course in 2018. He highly evaluated the course because according to him, he gained the needed skills from the course. There was no difficulty in following him also for the fact that he had it very close to home. He has worked in the acquired craft for approximately two and a half years. Of course he admits that he needs another more specialized course as what he has benefited from the first course has not been enough, just basic knowledge. 

Eva Hamzaj –born 27/01/1970 in Levan / Fier, resident in Plug (contact 0685590223). Married, lives in a family of 5 members (children, in-laws). Ms.Hamzaj points out that she had a sewing machine at home and that was also a reason to attend the tailoring training. After finishing the course 3 years ago, she has started to sew mostly simple things like sheets or other quilts for the needs of the family but also of the community. Though the incomes are meager, Ms.Hamzaj continues to work on this profession –mainly repairing or small works as much as she can with her skills as a simple tailor. In order to better care for her family, in addition to tailoring she also works in other private business selling fruits and vegetables. She is pleased to have completed the tailoring training as she has helped to meet her family's first need to sew but also to earn a living by sewing for the community. Although the income is small she is happy because it is an opportunity to improve the well-being of her family
Hajrie Bujari -born on 26/06/1991, in Lushnjë and currently resides in Lushnjë (contact 0693818396). She says that she has always had a passion to learn to sew and fortunately her mother had a sewing machine at home and since she was little she tried to sew by machine. After attending the course regularly and not missing a single time while attending the course Ms.Bujari has opened a curtain shop in the market of Lushnjë and there she cuts, sews and sells curtains. In her family there are also 2 elderly people, but according to her she does not feel economic hardship as the income is enough and her work in the curtain shop is very satisfactory. She has opened the shop since 3 years ago and the training course was a very good opportunity for him and helped him a lot. Very pleased with the professionalism of the tailor who provided the training and was even very comfortable with the schedules as she could choose morning or afternoon depending on her needs. Ms.Bujari gets up early in the morning to go to the store and the work is going very well. Her husband works as an immigrant in Germany and maybe she could emigrate too. She would very much like to have a job opportunity as a tailor there as it would be very satisfying for her.
Alma Hamzaj –born on 09/02/1971, in Kuçova -Berat, resident in Plug. The lady is married and her family consists of 3 members. She lives in her apartment. The family income comes mainly from a job as a taxi driver by her husband. In 2019 she completed a tailoring course. She says that she had difficulty attending the course because during the time she was trained she was also in a working relationship and had difficulty managing her time. After completing the course, Ms.Hamzaj works as a tailor at home but found it difficult to earn an income from this profession. According to her, the community is poor and does not have enough income to pay for the work done. She says she would need another course perhaps longer term as the course she has attended has been insufficient and has not qualified her to the level she would like. 
Klajdi Ymeraj –born on 2/10/2000 in Fier and resident in Levan, is the son of a family of 5 members. Has In his family only he and his father contribute with income. There are difficulties in coping with living. Klajdi has completed 9 years of education and a culinary course for 3 months provided by Amaro-Drom in 2018. He mostly liked the practical part and followed it with great desire. The most difficult part he had while attending the course had to do mainly with cooking processes such as cooking meat, etc. It was difficult for him to attend because the course took place in Fier and he had to find a way to transport, however he followed the course correctly without absences. He worked for 2 years in the kitchen, mainly as a chef at weddings or on other occasions that invited him. He really wants to continue attending other courses on culinary art because according to him he needs both the theoretical and practical part. The course has exceeded his expectations as only after attending for 3 months he has received job applications as an assistant cook. This has motivated him even more to continue to further improve and engage in work as a chef.
Gerardo Dumi –born on 7/2/2001 in Fier and living in Levan (contact 0675890264), is a boy in a family of 7 members. His multi-member family has the unemployed, the elderly and people with disabilities as well as children. He completed 8 years of education and then a course for cook in 2018 for about 3 months. He liked the course very much and did not feel any difficulty in attending it. After completing the course he was able to start working as an assistant chef in a restaurant in Levan where he continues to work today. Also, during the summer time he has had the opportunity to be hired as an assistant chef in seasonal restaurants near the coast. According to him, the course has met the expectations, but being ambitious and wanting to continue this profession he declares that he would like a longer course as 3 months are too short to be a good professional. It takes more time to improve and to look for a better payment in restaurants, so that he will not work as a cook assistant, but as a chef. Currently he is working as cook assistant. The income from his work is very important for the well-being of his family.

Amaliado Muharremaj –born on 20/10/1996 in Fier, resident in Levan (contact 0698685088). He is single and lives in a family of 4 members. In addition to his parents, he has a younger brother in his family. In addition to his work, his father, who is a musician, also contributes to the family. Despite the fact that there are two people in employment (Amaliado and his father) the family income is poor. Amaliado has completed 8 years of education and a course for cook in 2018 for 3 months. He liked the course and attended it without any difficulty. After completing the course he was hired as an assistant cook and is still working, but he declares that the payments are low and do not cover the cost of living. He wants to emigrate for a better life. If he had the opportunity, he would definitely choose to work in the kitchen even in emigration, 
Lorent Demaj –born in Berat on 26/12/2000, single, lives in a family of 9 members (contact 0692527290). Has completed 9 years of education and then a 3-month training course for cook, supported by the Amaro-Drom, and then with the support of the VET center an additional 3-month. He started to work from the moment he completed the course the work began. He is very happy for the opportunity he was given, because the course changed his life. In his family of 9 members there are unemployed, people with disabilities and children. Lorent is the only one who works. He works in the best restaurant in Berat as a chef. He really liked the way the course was offered and he thinks he got the basics. It was a bit difficult for him to attend the course because at the same time he had to work and attend school. However, he thinks that all the fatigue was worth it and he shows a lot of respect and gratitude to Ms.Liljana, Course Instructor. He said that he will not give up the profession and will continue to improve. He is very satisfied with his current job and he feels very good and motivated as he is the only one in the family working and financially supporting his family. 

Alesia Leka –born on 18/01/2001, married, lives with her husband and 2 year old daughter in a rented apartment (contact 0694398991). She has completed 9 years of education and a 3-month VET kitchen course in 2020. It is considered a success case because after completing the course she has managed to integrate into the labor market. She did not face any difficulties in attending the course even though she was taking care of her child. She really liked the course and especially the internship part. She has been practicing the acquired profession for about a year and works as a cook in a tourist resort in Orikum. She is very happy for the choice she made after offering her a good employment opportunity. She continues to work and will do it in the future.

Marisa Zenuni –born on 4/3/1991 in Berat, lives with her family of 7 members (contact 0695653646). She lives in a private house and her family includes unemployed people, the elderly and children. In 2018 Marisa completed a course for patisserie. She liked it very much. Among others, she liked the way program was presented in the center, the correctness of the Center instructor, the emotional support shown by the administrator and the instructors of the center, the course program. It was not difficult at all to attend the course. After completing the course, she worked for 8 months in a patisserie. Currently she works from home in preparing cookies and cakes on private orders.  She says that there is no possibility to rent an environment to open an activity of its own. She really would like to continue in the steps of culinary art by attending other courses like traditional and international cuisine.
Zenun Kembaci –born on 25.11.1988, married, lives in a family of 4 members. He completed his secondary education and was supported by Amaro Drom to complete a 3-month course as a pizza maker in 2018. He has always had a passion for this profession. The only difficulty he faced was finding time to attend the course because he was working. Zenun has been practicing the craft for 3 years now and works in the best pizzeria "Akso" in center of Berat. He is very happy with the choice of this craft as for years he works and provides income for his family.

Besmir Dalipi –born on 17/5/1990, in Berat, married, has a family of 3 members (contact 0696484421). He completed his secondary education and a computer course in 2019. He currently lives with his family in a rented house in Berat. It is in a working relationship as paralegal for the Open Society for Albania – SOROS foundation. He is very happy for his choice as the course was very valuable and gave him many good employment opportunities. At first it was very difficult; especially the Excel program but then he mastered it. The course has met his expectations and thanks to the course he can work on many issues and problems to support his community.
Esmeraldo Lico –born on 13/03/1995, married, lives in a family of 4 members (contact 0692214185). He has completed vocational secondary education for Hospitality-Tourism. He lives in an apartment he owns, with his wife and two parents. Esmeraldo is considered a case of success. After completing his barbering course in 2016 he has opened a barber shop and has been working since then. He is very satisfied and says that he has been practicing this craft for 5 years and he feels very good about the choice he has made. He said that he has a job and has gained a clientele which he maintains but still takes a lot of time to generate abundant income for his family.
Amelino Coco –born on 19/10/2000, lives in a family of 4 members. He completed a culinary course in 2020 (contact 0677271984). He did not experience any difficulty in attending the course and followed it meticulously. He has been working as a waiter in an ice cream shop "Avatar" in Berat for about a year. He is happy with the choice of course he has made and thinks that once an opportunity is created he will want to start as a chef. It feels good because it is in a working relationship and can support the family financially. 

5. Sustainability Assessment Through Community-Based Analysis 
As mentioned above in the analysis, the project has supported 132 beneficiaries 80 females and 52 males, for the period 2014- 2020. In total, 106 out of 132 VET beneficiaries, or 80 % of the total, from different communities were interviewed directly and over the phone: 69 out of 106 beneficiaries were face-to-face interviewed or 65% of the total, 17 out 106 beneficiaries were interviewed through telephone or 16% of the total. Moreover, 26 VET providers were not possible to meet by any means –either change of location, demographic movements or change of telephone numbers, etc. 
These figures are satisfactory for conducting the analysis and obtaining data on how effective the training course has been in employment status. As per communities the situation is as follows: 

· In Moravë, 20 direct interviews and 6 by phone, or 26 in total;
· In Grabjan, 20 direct interviews and 3 by phone, or 23 in total; 

· In Plug, 21 direct interviews and 2 by phone, or 23 in total
· In Gramsh/Zhamë, 20 direct interviews and 3 by phone, or 23 in total 

· In Levan, 8 direct interviews and 3 by phone, or 11 in total.
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From the analysis of the interviews on the employment of beneficiaries after the course, we have the following data:

In Moravë, most of the interviewees have completed the courses they enrolled into. Almost 50% of the ones that completed the culinary course have started to work immediately after it. Almost all of them have worked at least 1 year as cook assistant. Others either work from home or continue to work. Some have become chefs in well-known restaurants of the city, cities nearby or abroad. Please refer to the successful cases. Some work from home for different reasons (can’t afford to rent a small place, have little children to care for, different mindset, etc). Almost 45% of the ones that completed the hairdressing course have started to work immediately after it and continue to do it. Some work from home as well. 
In Grabjan, 55% of the interviewees that completed VET courses have worked at least 1 year. 5 beneficiaries that completed a hairdressing course have worked as a hairdresser for 3 years but now do not work anymore. The payment is not good and they can’t afford the living. 
In Plug, 25% of the interviewees that have completed a tailoring course have worked as tailor assistant for more than 2 years. Some continue to work from home. 30% of beneficiaries that have completed a cooking course have only worked for 1 year as assistants and no longer practiced the craft for different reasons. 
In Gramsh/Zhamë, 50% of the interviewees have worked from time to time either as hairdresser, tailor or plumber assistants. Some from home, with difficulties. There are as well successful cases. Please refer to the ones mentioned above. 
In Levan, 5 of the interviewees that have completed a culinary course have been employed for about 1 year and continue to exercise the profession in the seasonal restaurants located in south of Albania. Please refer to the success cases. The rest have been employed from time to time. Meanwhile, 2 of the beneficiaries that completed the hairdressing course have been employed less than 1 year and could not afford to rent a small place to start business themselves. 
· In Moravë, 20 direct interviews and 6 by phone, or 26 in total;

· In Grabjan, 20 direct interviews and 3 by phone, or 23 in total; 

· In Plug, 21 direct interviews and 2 by phone, or 23 in total

· In Gramsh/Zhamë, 20 direct interviews and 3 by phone, or 23 in total 

· In Levan, 8 direct interviews and 3 by phone, or 11 in total.

In general, 

In the interviews conducted with the beneficiaries in all communities, by them the completion of the course was evaluated as a very good opportunity to change the employment status and they willingly attended the course and did not have difficulty following. It was also estimated in the interviews that the beneficiaries of the courses had more employment opportunities after completing the course and practiced the acquired profession for several years, but there are also limiting factors that hinder or reduce the possibility of employment: 
· Lack of knowledge, or experience (3 months is a short time to acquire the necessary professional knowledge); 
· Lack of adequate equipment or resources (to work in certain professions requires some initial equipment that have a significant unaffordable cost for community members); 

· Stigma and prejudice make it difficult for Roma community professionals to be selected for jobs; 

· Lack of encouragement from managers and colleagues to make progress and have consistency at work; 

· Change of residence is a factor that has affected employment relations. It was evidenced during the interviews that mainly women due to marriages have stopped employment relationships after changing residence. 
Mass unemployment of working-age Roma is most often perceived as a matter of labor market supply, and high unemployment is attributed to the inability of Roma to find work due to their low levels of education, outdated job skills and disconnection from the labor market. Also, because large segments of the Roma community were lost during the economic and industrial restructuring that took place during the transition from communism. Undoubtedly, these factors create very real barriers that reduce employability and exclude many Roma from work, but there is another dimension - discrimination - which significantly aggravates the situation and causes systematic exclusion from employment for a large number of working-age Roma.

Discrimination is not widely recognized as a major factor behind Roma unemployment, and when the issue arises, there is often strong resistance to discussing the topic or denying that the problem is serious enough to require attention. Employment discrimination against Roma is not considered a key determinant in the employment (or most importantly in non-employment) of Roma by key actors in the labor market. It reveals a number of key facts about employment and unemployment patterns in the working-age Roma population and provides evidence that refutes most of the prevailing prejudices prevalent about Roma attitudes and commitment to work. It shows that very real barriers to employment have been intensified by prejudicial and stereotypical views. Discrimination is practiced at more or less every crossroads in the labor market, and the already serious barriers to accessing employment for many Roma are significantly exacerbated by prejudiced attitudes and prejudices that employment and unemployment are a situation that most, if not all, Roma have chosen and are happy to live with both now and in the past.
However, the interview of the beneficiaries showed that all of them benefited from the training course and after completing the course they had at least 1 year of work experience.

About two-thirds have had continuous employment with periods exceeding one year. These results contradict and go in some way to dispel the negative and prejudiced view that Roma are unreliable and do not hold stable jobs.

It has been evidenced by interviews that Roma individuals perceive in relation to their position in the labor market, unskilled labor market jobs –jobs are small and low paid. However, VET courses have raised their employment expectations and really increased their employment opportunities. For example, the beneficiaries in Levan and Moravë area mainly are employed as chefs in the Vlore area and coastal restaurants or in well-reputed restaurants and/or pizzerias in the main city. The beneficiaries of Lushnjë have being employed mainly in tailoring and hairdressing (several success cases of employment or self-employment. 
6. Annex 1
Questionnaires  
Questionnaire 1 (VET Beneficiaries)
I. General Information About VET Beneficiary 
	Name:

	Surname: 

	Birthday:

	Place of Birth:

	Address:

	Telephone number

	E-mail

	Civil status

	Position in the family

	Nr. Family members  

	Education (highest level acquired)

	Profession

	Working experience (if has)

	Social / Legal issues (please specify)

	Ethnic background

	Gender:
	□ Female
	□ Male


II. Social Information for VET Providers 
1. What is your position in the family? 
· Head of the family
· Member of the family
2. How many members are in your family? 
· 2-5 members
· 6-10 members
· 10 or more members
3. Within the family are:

· Unemployed
· Economic aid/support
· Elderly
· Individuals with disabilities
· Children
· Other ______________________________________________
4. Type of dwelling:

· Rented
· Apartment in ownership
· Residential center
· Hotel

· Cottage
· No dwellings
5. Are you working?
· Yes 

· No 

6. If yes, where do you work?

· Private sector/ Company 
· Small enterprise (city/ village/place of living)
· State or semi-state ownership enterprises
· Mini-business or Self-employed 
· Abroad
· Family business 
· Other ________________________________
7. Who contributes financially at your family? 
· Myself  ______________________________________

· Retirement pension  ____________________________

· Invalidity pension ___________________________

· Economic aid __________________________

· Family business _______________________________

· Remittances ____________________

8. Family incomes are:
· Very good for our living
· Good, but living is difficult 
· Weak and Cannot afford the living 
III.  Information on the VET course and its impact  

1. When did you take the course? 
2. How long did you take it? 
3. What craft have you acquired?
4. What did you like the most from the course?
5. What challenges did you encounter while taking the course? 
6. Have you worked in the acquired craft after completing the course?
· Yes  

· No
7. If Yes, how long have you worked? ___Years 
8. Are you still working in the same sector as the acquired craft?
· Yes  

· No

9. If No, what challenges did you face to practice the acquired craft? 

10. If No, do you think to practice in the future the acquired craft? 
11. Has the course met your expectations to improve your employment possibilities? 
Questionnaire 2 (VET Center)
A. General Information About VET Center 
	Name:

	VAT No:

	Address:

	Phone/Mobile:

	E-mail?


B. Information on the Evaluation of Project Beneficiaries in the VET Courses  

1. What was the duration of the VET courses? 

2. Do you possess training modules or curricula for the courses offered?  

3. How was the ratio theory-practice for the offered courses? 
4. How was the attendance of the trainees throughout the duration of the VET courses? How motivated they have been?  

5. What has been your tolerance for beneficiaries’ absences when not attending the course? 
6. Do you have stored and archived documentation about course monitoring and attendance for each participant? Their test scores? 

7. What challenges did you identify during the delivery of the courses?
8. How were the participants evaluated at the end of the training courses? What has been the testing method? 
9. Was there any participant who did not attend the training course regularly?  

10. What were the reasons given by them?  

11. Was there any participant who quit and did not complete the VET course?
12. What has been the reason? 
13. To your opinion, how capable will be the course beneficiaries to adapt to the labour market after course completion? (rate from 1 to 10 where 1- a little… .. 10- a lot)
1  2    3    4    5    6    7    8    9    10

14. To your knowledge, is there any trainee from this group (supported by the Project) to have been successful in the area of trained subject?  
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