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Executive Summary
The Strategy was developed based on consultations led by the hired expert with Amaro-Drom staff in Tirana and local coordinators in Fier, Lushnjë and Berat. The consultations included workshops and meetings, as well as desk reference of existing strategies developed by Amaro-Drom. 
The following assessments were carried out:

· An assessment and analysis of the existing institutional and legal framework for emergencies and emergency response services;

· An assessment of the need to strengthen the cooperation and coordination;

A number of studies and reports contribute to the Strategy, including:

Background 

Disasters are as old as Mankind. The first description of Disaster and its management comes from mythological “Noah” and his ark. Similar Flood tales are widespread in- Greek Mythology, Puranas, Mesopotamian stories, and many cultures. Introduction Etymology Originated from Greek dus = bad aster = star Calamity due to position of a planet or a star. Then evolved in Italian as disastro, to become French désastre (de.zastʁ) & then disaster. 

Disaster occurs when hazards meet vulnerability: Endemic disease, Earthquake, High winds Hurricane, Cyclone, Typhoon, Flood Volcanic – eruptions, Landslides, Drought, Virus, Bacteria, Pests, Fire Chemicals, Radiation, Armed – conflicts, Hazards, etc.  
Types of Natural Disasters in Albania

Albania is embedded in growing disaster risk and the limited capacity of Albanian emergency services to respond effectively when disasters occur. 

Current exposure to natural hazards is already affecting national economic development, both public and private, is costing lives and, as a result, is an issue of national security. Exposure includes people, physical assets such as building or components of the national economy such as agricultural production.

Increasing and changing risk in Albania is due to the current rapid economic development in certain parts of the country and growing inequalities in others. It is reflected in the impact of recurrent floods and forest fires. Un-realized risk in Albania, such as the risk to earthquakes - that will occur in the future - need to be factored in the national economic projections as well as emergency and rescue service plans.

Albania is a disaster-prone country and exposed to the following hazards:

Seismic Risk

Albania is characterized by a high rate of seismicity. Albania, together with Greece, Montenegro, Macedonia, southern Bulgaria and western Turkey (all located in the same region), experience almost annual occurrences of at least one earthquake of magnitude ≥ 6.5. Albania is characterized by intense micro (1.0<M≤3.0), small (3.0<M≤5.0) and medium-sized (5.0<M≤7.0) earthquake activity, and rarely by large (M>7.0) earthquake events. Tirana accounts for more than one quarter of the urban seismic risk, perhaps considerably more if the official population is an underestimated figure. The seven largest cities at risk in Albania account for more than 75 percent of the urban risk. Earthquake risk reduction is crucial as most strong earthquakes have been accompanied by extensive land instability (such as liquefaction, ground subsidence, surface cracks, landslides and rock slides), and can, at times, be held accountable for small tsunamis.

Flood Risk

The Albanian river system poses the highest risk of flooding to the country, generally of pluvial origin. The hydrographic basin encompasses an area of 43,305 km2, of which 14,557 km2 belong to the watersheds of the Drini and Vjosa rivers, which encompass parts of Greece, Macedonia and Kosovo. The eight main rivers in Albania are grouped into six watersheds that transverse the country from east to west. Their mean annual discharge is 1,308 m3/sec, which corresponds to the discharge of 30 m3/sec/km2. Floods are more frequent during the November–March period, when the country receives about 80–85 percent of its annual precipitation. Due to topographic patterns, these floods occur rapidly after water has run through the main river hydrographic network for around 8–10 hours.

DRR primarily has to deal with preventive, preparative and reparative measures aimed at flooding of the Buna, Drini and Semani river basins. In these areas the expected number of flooded buildings (100 year returned period) ranges from 15,500 to 24,000 (±10 percent), which would cause demands for shelter and/or other forms of assistance for an estimated 84,000 to 172,000 (±10 percent) people. The implications of disaster related to other river basins are considerably lower, ranging from about 4,000–8,000 (±10 percent) affected buildings corresponding shelter and/or other forms of assistance for 25,000 to 50,000 (±10 percent) people. The 100 year return period of West Plain Flooding would adversely affect 20 Districts (out of 36), 341 villages (out of 2,962), 110 Communes (out of 308), about 85,500 buildings covering 7,900,000 m2 and 565,000 people.

Landslide Risk

Albania is characterized by land instability caused by natural factors (e.g. mechanical action of surface and underground water, precipitation, seismic action, physical and chemical conveyance) and anthropogenic factors (e.g. engineering interventions on slopes, the construction of dams, large water retention reservoirs, roads, tunnels and other related infrastructure facilities). The Albanian territory is divided into three zones of natural slope stability – stable, relatively stable and unstable, corresponding respectively to 56.6 percent, 33.6 percent and 9.8 percent of the total territory of the country. Land instability in Albania primarily occurs after massive torrential rain or snowfall. Various types of landslide (rock falls, topples or torrent deposits) are often recorded along disturbed slopes on national and regional transportation routes, in the irrigation water usage or other engineering works.

In addition, hydro technical works either interrupt the weak equilibrium of geological formations or accelerate existing landslides. Consequently, the largest landslides have developed in the basins of the main hydropower plants of Fierza (the Porava landslide), Vau i Dejes (the Ragami landslide) and Banja (the Banja landslide).

Dam-Burst Risks

Dams and reservoirs in Albania are primarily constructed for: agricultural and irrigation needs, flood control, hydropower and recreation. Presently there are 630 dam reservoir systems in the country, of which 307 are recognized as either high dams (height ≥ 15 m) or large dam reservoir systems. Among the 82 ICOLD members, Albania ranks first place in number of dams per 10,000 inhabitants. The height of the majority of dams ranges from 10–30 m (524 dams) to 30–60 m (77 dams). Six dams are higher than 60 m, of which two are higher than 100 m (the Koman DAM, 115 m and the Fierza Dam, 167 m). At a height of 167 m (Table 30) the Fierza Dam is the highest dam of this type in Europe. All high dams in Albania are earth-filled.

Migration and urban expansion have led to increased concentrations of populations and material property in such downstream areas. In the event of dam bursts: 246 (57 percent) could affect a population larger than 100; 56 (36 percent) could impact areas with more than 500 inhabitants; and any of the other 57 would affect villages with a population in excess of 2,500. Burst of eight out of those 57 dams could affect the entire towns of Elbasan (population over 100,089), Lushnje (population over 37,829) and Divjake (more than 10,000 inhabitants). Albania is planning to build new small hydropower plants – currently only 40 percent of country hydroelectric potential is exploited. Therefore the risk is expected to increase in near future.

Snowfall Risk

Snowfall risk occurs mainly during the period from November to March, and in the mountainous northern, north-eastern, central and southern parts of the country. Typical high snow hazards are road blockage (due to the lack of maintenance and poor conditions of roads) and avalanches. The population residing in these areas (at least 30 cm snow-depth) ranges from 11.6 percent (355,000 ±10 percent) to 31.3 percent (1 million ±10 percent). Disaster preparedness planning is needed for such situations that last longer than 30 days (taking into consideration conditions like household food reserve levels or seriously ill patients).

Epidemic Risk

Epidemic risks in Albania are classified as follows: diarrheal diseases (water-borne, food-borne, etc.); viral hepatitis; airborne infectious diseases; infectious diseases of the National Programme on Immunization (mostly via airborne transmission); tuberculosis; zoonoses (of veterinary control and prevention); infectious diseases with natural foci; parasitic infectious diseases; sexually transmitted infections; and HIV/AIDS, among others. Although the present situation is relatively favorable, a number of problems still arise due to unsolved hygienic-epidemiological conditions that result in infectious diseases, water, air and soil pollution, inadequate capacities and functioning of district microbiological laboratories for confirmation of infectious diseases. Respiratory infectious and diarrheal diseases persist at relatively high incidence rates. Epidemic risk may also occur after disasters. It is important to provide epidemiological services to contribute in DRR strategies, initiatives and approaches.

Wild/Forest Fire Risk

Forests occupy roughly 29 percent of Albania. Most of the forestland (77 percent) consists of low productivity degraded forests like oak forests (31.8 percent) and scrubland (25.6 percent). Forest areas can be divided into two basic functional categories: productive forests (some 900,000 ha or 86 percent of the total area); and protected and recreational forests, (some. 140,000 ha or 14 percent). The forests of Albania are prone to fire, especially at the end of spring and during dry summers.

Among Mediterranean countries, Albania is one of the most affected by forest fires. The total area burnt during 2007 reached 127,000 ha, whereas the figure in 2008 was significantly lower at 19,254 ha (11,389 ha burnt in forest or wooded land and 2,080 ha was agricultural land). Fire causes are of both anthropogenic origin (human negligence, pasture burning and, to a lesser extent, arson) and natural origin (lightning). Human misuse of fire, accompanied with deforestation and grazing practices, are no doubt largely responsible for the forest destruction. For DRR management, more training of fire-fighting personnel is needed.

Technological Risk

The technological hazards for Albania are considered to be: industrial pollution, toxic wastes, transport accidents, factory explosions and chemical spills. The 2008 explosion at an ammunitions dump near Tirana caused 26 deaths, injuries to over 300 people, the destruction of 2,300 buildings and the displacement of 4,000 people. Although the country is well endowed with natural resources – such as oil, natural gas, coal, chromium, copper, nickel and timber – technological risks do not pose a significant threat to the population (except in the case of accidents) due to a low level of industrial activity. However, as hazardous materials, substances and products do remain in stock in different parts of the country, DRR preparedness and response is needed for properly managing the risk of technological disasters.

Disaster Management Cycle

Management (or disaster management) is the discipline dealing of with and avoiding risks. It is a discipline that involves preparing, supporting, and rebuilding society when natural or human-made disasters occur.

 

In general, any Emergency management is the continuous process by which all individuals, groups, and communities manage hazards in an effort to avoid or ameliorate the impact of disasters resulting from the hazards.

Actions taken depend in part on perceptions of risk of those exposed. Effective emergency management relies on thorough integration of emergency plans at all levels of government and non-government involvement. Activities at each level (individual, group, community) affect the other levels. It is common to place the responsibility for governmental emergency management with the institutions for civil defence or within the conventional structure of the emergency services. There are five steps to manage an emergency situation, as follows:

1. Prevention

Actions taken to avoid an incident. Stopping an incident from occurring. Deterrence operations and surveillance. 

2. Mitigation

Refers to measures that prevent an emergency, reduce the chance of an emergency happening, or reduce the damaging effects of unavoidable emergencies.    Typical mitigation measures include establishing building codes and zoning requirements, installing shutters, and constructing barriers such as levees. The mitigation phase differs from the other phases because it focuses on long-term measures for reducing or eliminating risk. Personal mitigation is mainly about knowing and avoiding unnecessary risks. This includes an assessment of possible risks to personal/family health and to personal property. 

An example of personal non-structural mitigation would be to avoid buying property that is exposed to hazards, e.g. in a flood plain, in areas of subsidence or landslides. Homeowners may not be aware of their home being exposed to a hazard until it strikes. Real estate agents may not come forward with such information. However, specialists can be hired to conduct risk

assessment surveys. Insurance covering the most prominent identified risks are a common measure.

 

Personal structural mitigation in earthquake prone areas include installation of an Earthquake Valve to instantly shut off the natural gas supply to your property, seismic retrofits of property and the securing of items inside the building to enhance household seismic safety such as the mounting of furniture, refrigerators, water heaters and breakables to the walls, and the addition of cabinet latches. In flood prone areas houses can be built on poles, like in much of southern Asia. In areas prone to prolonged electricity black-outs a generator would be an example of an optimal structural mitigation measure. The construction of storm cellars and fallout shelters are further examples of personal mitigative actions.

3. Preparedness

Activities increase a community's ability to respond when a disaster occurs.  Typical preparedness measures include developing mutual aid agreements and memorandums of understanding, training for both response personnel and concerned citizens, conducting disaster exercises to reinforce training and test capabilities, and presenting all-hazards education campaigns.

Common preparedness measures include:

· The Communication plans with easily understood terminology and chain of command

· Development and practice of multi-agency coordination and incident command

· Proper maintenance and training of emergency services

· Development and exercise of emergency population warning methods combined with emergency shelters and evacuation plans

· Stockpiling, inventory, and maintenance of supplies and equipment

An efficient preparedness measure is an emergency operations centre (EOC) combined with a practiced region-wide doctrine for managing emergencies. Another preparedness measure is to develop a volunteer response capability among civilian populations. Since, volunteer response is not always as predictable and plan-able as professional response; volunteers are often deployed on the periphery of an emergency unless they are a proven and established volunteer organization with standards and training.

 

On the contrary to mitigation activities which are aimed at preventing a disaster from occurring, personal preparedness are targeted on preparing activities to be taken when a disaster occurs, i.e. planning. Preparedness measures can take many forms. Examples include the construction of shelters, warning devices, back-up life-line services (e.g. power, water, sewage), and rehearsing an evacuation plan. Two simple measures prepare you for either sitting out the event or evacuating. For evacuation, a disaster supplies kit should be prepared and for sheltering purposes a stockpile of supplies. 

4. Response

Actions carried out immediately before, during, and immediately after a hazard impact, which are aimed at saving lives, reducing economic losses, and alleviating suffering.
Response actions may include activating the emergency operations center, evacuating threatened populations, opening shelters and providing mass care, emergency rescue and medical care, fire fighting, and urban search and rescue.
SURVIVAL LAW OF 3S
Sometimes it is useful to remember the survival law of 3’s is significant if you consider the survival profile of the person and the situation and add that to the other important factors in a survival situation.  This works in a displaced wilderness scenario or a disaster, such as earthquakes in an urban or austere / mountainous environment.

The survival law of 3s is often quoted as:

1. Air    3 Minutes without air

2. Water  3 days without water

3. Food  3 weeks without food

Where required, search and rescue efforts commence at a very early stage. Depending on injuries sustained by the victim, outside temperature, and victim access to air and water, their location, etc., the vast majority of those severely affected by a disaster may die within 72 hours after impact.  Within a week of a major incident SAR Teams often leave and the incident enters a ‘Recovery phase’.  Medical response obviously has obvious important applications in the ‘Direct Impact’ phase and the ‘Indirect Impact’ phase – as a secondary result of the incident.  (Like disease, infection and post trauma treatment.)

Individuals often feel compelled to volunteer directly after a disaster. Volunteers can be both a help and a hindrance to emergency management and other relief agencies. A spontaneous, unaffiliated volunteer can actually harm the effectiveness of coordinated agencies – some earning the term ‘disaster tourists’ running into an event with preparation, coordination or even informing anyone – of their whereabouts and intentions.  However trained and prepared volunteers under the direction of civil society organisations , can provide many benefits to the troubling effects of a disaster.

 

The response phase of an emergency may commence with a search and rescue phase. However in all cases the focus will be on fulfilling the basic needs of the affected population on a humanitarian basis. This assistance may be provided by national and/or international agencies and organisations. Effective coordination of disaster assistance is often crucial particularly when many organisations respond and Local Emergency Management Agency (LEMA) capacity may be over-stretched and diminished by the disaster itself.

 

On an individual or personal level, your decision / response can take the shape either of a home confinement or an evacuation.  In a home confinement scenario a you and your family should be prepared to fend for yourselves in their home for several days without any form of outside support.

In an evacuation scenario, you and the family evacuates by a vehicle with the maximum amount of supplies, including a tent for shelter. The scenario could also include equipment for evacuation on foot with at least three days of supplies and rain-tight bedding a tarpaulin and a bedroll of blankets, would be the minimum.

5. Recovery 

Actions taken to return a community to normal or near-normal conditions, including the restoration of basic services and the repair of physical, social and economic damages.  Typical recovery actions include debris cleanup, financial assistance to individuals and governments, rebuilding of roads and bridges and key facilities, and sustained mass care for displaced human and animal populations. 
An important aspect of effective recovery efforts is taking advantage of a 'window of opportunity' for the implementation of mitigative measures that might otherwise be unpopular. Citizens of the affected area are more likely to accept more mitigative changes when a recent disaster is in fresh memory.  The recovery phase starts when the immediate threat to human life has subsided. In the reconstruction it is recommended to reconsider the location or construction material of the property.

In long term disasters the most extreme home confinement scenarios like war, famine and severe epidemics last up to a year. In this situation the recovery will take place inside the home.

 

Planners for these events usually buy bulk foods and appropriate storage and preparation equipment, and eat the food as part of normal life. A simple balanced diet can be constructed from vitamin pills, whole-meal wheat, beans, dried milk, corn, and cooking oil. One should add vegetables, fruits, spices and meats, both prepared and fresh-gardened, when possible.

 

4 R’S
The standard time frame of rescue, relief and rehabilitation are usually defined as approximately 7 days, 3 months and 5 years respectively.   (This is an approximate rule.)

 

The rescue operation starts with the local residents, immediately after the earthquake / disaster. It is usually supported by the trained and skilled staffs from the (Urban) Search and Rescue (SAR) departments of the governments. These activities can be complemented by the non-government organizations (NGO).

 

International Relief Teams arrive in the later stage, usually after 24 hours, depending on the accessibility, and political relation with the country.

 

Rescue Phase
Rescue phase usually lasts for the first 48 to 72 hours after a disaster when the rate of survival of trapped victims is high. Rescue operations continue for much longer duration, however, after the first 2 to 3 day, the resources allocated for rescue are comparatively low since other priorities take over.  Initially Rescue may be 'self-rescue' or the rescue by bystanders or witnesses. 

 

Relief Phase 

Relief phase followed immediately after the Rescue phase. During the relief phase, the focus is to provide basic necessities to victims of the earthquake and to restore social equilibrium. Detailed assessment of human and other losses is also usually carried out during the relief phase, which helps in optimal allocation of resources.

 

Relief phase may last between 1 to 3 months depending on the severity of the earthquake and the resources of the government. Community, supported by government is usually the central point. Added resources of the NGOs and the international organization substantiate this effort.

 

Rehabilitation/Reconstruction Phase Aims
Rehabilitation/reconstruction phase aims to restore the communities to the pre-earthquake status.  During this phase, the social and other infrastructure is restored and economy revitalised. The rehabilitation/reconstruction phase typically starts at the end of relief phase and may last for several years.

The short term plans of the recovery process are clearance of debris, building housing units, restoration of the lifelines and infrastructures, while the long-term objective is to build a safer and sustainable livelihood. Past experiences show that the efforts are sustainable only with community / government partnership, while NGOs and international organizations role is reduced after a certain period.

 

Therefore, disaster management can be divided in several phases, (depending on the perspective and definition of each phase).
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List key institutions and their role and responsibility
Below are extracts from the Albanian National Civil Emergency Plan outlining the areas of responsibility of government institutions. Some organizational names and responsibilities listed in this Annex require updating. A number of new national institutions and Ministries have been established and their roles and responsibilities defined.

Ministry of Agriculture Food and Consumer Protection)

 The Ministry of Agriculture, its central structures and those on a local level, constitute indeed the principal structures which appropriately exercise respective functions and duties in the field of civil emergencies; 

MINISTRY OF DEFENCE (MoD)

The Ministry of Defence, its structures and resources, are considered active and supporting potential capacities in the process of undertaking operations of preventing, alleviating, responding and rehabilitating disaster-stricken zones and performing duties and functions to support other structures. 

MINISTRY OF HEALTH (MoH)

The Ministry of Health is the institution that plays the principal role in the area of medical and health care, in the event of any kind of disaster, as well as in aggravated medical conditions, all these aiming to prevent, alleviate, respond and rehabilitate disaster-stricken zones. The Ministry of Health guarantees cooperation among all health structures at different levels and the private sector in the area of public health. In executing its duties, MoH cooperates closely with the:

• Ministry of Defence, to make available the teams of physicians, hospitals and permanent and field military clinics, transportation of patients, safeguarding of infected zones, application of a regime of quarantine, treatment of victims, road and airborne transportation, supply with additional foodstuffs, as well as a specialized treatment of contaminated persons in case of a disaster caused from the use of mass destruction weapon,

• Albanian Red Cross, in providing medical first aid, treatment and follow-up of the health condition of the injured people, in enabling stationing of international medical teams in Albania, and providing foodstuffs and medicaments from the international aid supplies,

• Ministry of Local Government and Decentralization and local governance bodies to create proper conditions for evacuation, enlisting and recording the patients to be evacuated outside the damaged zone.

• Ministry of Public Order, to guarantee expedite transport of emergency cases, a normal and quiet environment in hospitals and clinics of any kind, as well as the treatment of arrested individuals detained in police stations,

• Ministry of Justice, in cases when medical aid is requested in the prisons.

• Ministry of Foreign Affairs, for the identification and treatment of foreign injured persons or victims, as well as other procedures facilitating the international teams of medical aid and field hospitals.

MINISTRY OF PUBLIC ORDER 
The Ministry of Public Order plays a primary role in the event of emergencies caused from terrorist acts of any sort. Ministry of Public Order and the State Police structures in cooperation with other structures provide the following activities.

Ministry of Environment, Forests and Water Administration

Considering the fact that natural disasters of any kind are immensely consequential to environment, and indeed some of them are caused from the use of hazardous substances, the Ministry of Environment plays an important role in all disaster phases. The Ministry of Environment coordinates its activity with the:

• Ministry of Local Government and Decentralization and local governance bodies, for evacuation, • Ministry of Health in prepare and sent the health services in the area

• Ministry of Industry and Energy, in the event of occurrence of industry-related and other accidents involving presence of hazardous substances and hydrocarbons

• Ministry of Defence, in the event of hazards involving explosions, poisonous substances of mass action,

• Ministry of Defence, Ministry of Health and the Academy of Sciences in the event of an aggravated presence of radioactivity

• Ministry of Agriculture and Food in the event of contamination of the environment of internal waters and in cases of forest fires

• Ministry of Transport and Telecommunication, the Ministry of Defence and the Ministry of Public Order, as well as local governance bodies, in the event of a mass contamination of the environment of waters and coasts of the Adriatic and Ionian Seas

• Ministry of Tourism and Territory Regulation in the event of a mass contamination from urban waste.

• Ministry of Economy, Ministry of Finances, in cases when pollution of the environment is due to the way the hazardous substances are imported, exported, shipped and transported, stored and handled by users.

Ministry of Public Works and Transportation
The Ministry of Transports and Telecommunication is the principal structure that shoulders core problems as maintenance, repairing and construction of highway and railroad infrastructures and the principal coordinator of the activities of the communication between operators, to guarantee the communication with the effected areas and between all the actors involved in response to emergencies. The Ministry guarantees low cost tariffs communication for the structures directly involved in search and rescue operations and those providing the first medical aid.

Ministry of Economy, Trade and Energy)

The Ministry of Industry and Energy plays a primary role in warning, alleviating, and overcoming civil emergencies due to accidents that occur in the sistem of industry, mining and energy, and is charged with additional duties and tasks to overcome civil emergencies due to disasters of any kind.

The Ministry of Economy identifies private companies, mainly their capacities, productive output, dislocation sites, and the capability of these companies to respond to disasters, through cooperation with the Union of Chambers of Commerce (UCHC) and the Chamber of Commerce at district level. It collects information in relation to emergency needs to determine intervention in public investments of critical infrastructure, aiming at programming funds according to priorities, directly from the line Ministries and the bodies of local governance or through the MoLG. To perform its functions and duties, MoE cooperates with:

• MoE, to receive and program foreign financial aid, encourage incentive of funds from international donors in the affected areas.

• MoLG and local governmental bodies to determine priority needs in rehabilitation of the damaged infrastructure and identification of these facilities in the immediate recovery programs.

MINISTRY OF EDUCATION AND SCIENCE (MOES)

The Ministry of Education and Science is involved in response to civil emergencies as support/ complementary structure. It preliminarily drafts programs of education, training and readiness, and operates in accordance with them in case of civil emergencies.

MINISTRY OF HEALTH AND SOCIAL WELFARE 
The Ministry of Labor and Social Affairs in cooperation with other ministries and institutions: preliminarily draft and create a system of protection and a financial, treatment, employment, and social assistance and care system for the citizens who, due to a civil emergency, have lost their home, work place; provides first aid to the damaged persons in the facilities in its charge; provide help to evacuate people from care centers (retirement centers, foster homes) and establish hygienic conditions in the temporary shelters; involve non-profit organizations to provide aid and assistance to the damaged zones; makes available the list of groups/persons who can provide public works and their specialties and in cooperation with the local governance bodies provides for the registration and treatment of the persons sheltered in other families.

MINISTRY OF FINANCE (MOF)

The role of the Ministry of Finance in all the phases of disaster management is mainly linked with the management of financial resources, application of legal customs procedures, and control of business activities when the national civil emergencies is declared. To achieve these tasks, the Ministry of Finances cooperates with all the Ministries involved as active actors in this plan, as well as other subordinate institutions, bodies of local governance and private businesses.

MINISTRY OF CULTURE
In case of civil emergencies the Ministry is involved in overcoming, alleviating, responding to and rehabilitating cultural facilities, libraries, sports settings, as well as in protecting monuments of culture and preserving their values; organising during the emergency situation, the evacuation of viewers and the population, evacuation from its institutions, storing and preservation of important materials and pieces of art, of monuments of culture, of the funds of the libraries and storing and preserving museum objects; organising various activities to alleviate the shock and stress the damaged citizens has been gripped; after the civil emergency situation contributing in reconstruction of the social-cultural facilities.

MINISTRY OF FOREIGN AFFAIRS (MoFA)

In normal times and in the event of a civil emergency, the Ministry of Foreign Affairs establishes necessary relations with foreign states, bodies, and structures, which offer aid and assistance of any kind to overcome such civil emergencies. 

MINISTRY OF JUSTICE (MoJ)

MoJ in case of civil emergency acts based on the civil emergency legislation and other legal and sublegal acts relevant to its activity. In relation to these responsibilities MoJ cooperates with all the line Ministries and relevant institutions.

ALBANIAN ACADEMY OF SCIENCES (AAS)

(Institute of Hydro-meteorology, Seismology, Nuclear Physics and Geography)

The Academy of Sciences and its subordinate institutes, guarantee monitoring, assessment and informative scientific institutions in normal time as well as issue information/warning before emergencies occurs.

ALBANIAN RED CROSS (ARC)
ARC is a voluntary organization, which operates in all the Albanian territory (Tirana Head Quarters, 12 branches and 40 sub-branches at Qark, Commune and Municipality and District level), has a radio-communication system, as well as considerable capacities to respond to civil emergencies. The activity of the ARC is based in Law 7894, dated September 29, 1994 on “The Albanian Red Cross”. 
