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Implementing Partner:


Project Number and full Name:


Project Basic Data

	No. of direct individual right-holders:
	Women: 156                    Men:142

	No. of indirect individual right-holders:
	Women:  785                      Men:750

	No. of directly participating organizations:
	1


	Number of Members of the Board of the Organisation

	Women
	2
	Men
	3


	Number of Members of the Organisation (if member-based)

	Organisations
	2005
	Women
	9997
	Men
	1008


1. Changes in Context

(0.5 page max)

Describe in bullets the five most important trends/changes in the context relevant to the operations in your country (e.g. social and political development, donor trends, conflicts and environmental disasters). The descriptions should include how you see that the trend/change positively and/or negatively might influence your work on local and national level. 
· During the reporting period the political situation in Albania has not been stable. In June 2019 local elections were held in Albania but still the situation is unstable. 
· The donors trend in Albania seems to focus more on improving economic sector (incl. rural development), strengthening democracy and rule of law, improving environment and climate changes, vocational and education training, labour market, regional co-operation and development assistance, etc. 
· The EU places high priority on the reconstruction and recovery of Albania and will help to coordinate an international response and to gather necessary financial support to assist in the long term efforts that will be needed for this. The aim is also to help strengthen the capacity of Albania to prepare and handle disaster response. 

· The support of Swedish International Development Agency (SIDA) has three priority areas: improving economic integration, strengthening democracy, and improving the environment and reducing climate impact. 

· In Albania, the EBRD will continue to support investments in renewable energy, including hydro, wind and solar power; support private sector competitiveness by enhancing value creation, facilitating SME access to finance and fostering an enabling business environment; expand markets by strengthening regional linkages; etc. 
· The priority areas of GIZ’s work in Albania are: sustainable economic development foster vocational training; agricultural and rural development, employment in rural areas and strengthening tourism in rural areas, providing technical assistance to improve water supply and sanitation in municipalities and supporting Albania in the solid waste management strategy, support in the fields of biodiversity and rural development, adaptation to climate change, legal reforms, the EU integration process, municipal services, trade promotion and energy efficiency.
· During November 2019 Albania was hit by a strong earthquake which left behind a lot of victims and damages and as a result it is expected that the effects of this natural disaster will have all the main attention from the Albanian government and donors also. 

· Networks have gained a higher attention among civil society and donors also, as they are perceived as being able to enhance the power and influence of citizen voice in advocating for policies and improving governance more than individual organizations can. Civil society groups and organizations are now being oriented towards forming networks to pursue aspirations for sustainable development and democratic governance that they cannot achieve alone. As such, strengthening the network of Roma and Egyptian NGO-s should continue to be a priority for the organization.
2. Key development and changes in the partner organization

(1 page max)

Summarize in bullets key events, organisational development and changes in your organisation during the year. Include a description how each change has and/or is expected to affect the capacity of the organisation. 
· New strategic documents have been prepared such as: the Strategic Plan of the organization for 2020-2024 and new strategic documents have been prepared or are in process on finalization such as: Gender Equality Strategy, Communication Strategy and Funding Strategy. The M&E system has not been finalized yet but it is expected to be prepared by the beginning of 2020. The preparation of the strategic documents has been a new experience for Amaro-Drom staff and is expected to improve the organization’s work in terms of application of gender equality not only as crosscutting in projects, but as a main topic also; improving communication issues with stakeholders, rights-holders and donors, as well as improving the ability to generate funds. 
· In January 2019 Amaro-Drom started to implement the project Empowering Roma Members of Local Communities to protect their Rights funded by USAID. Through this project, Amaro-Drom Union aimed to attain a comprehensive intervention with the mobilization of all the actors in order to increase the access of Roma community in public services and to improve their social inclusion. This project which ended in December 2019 increased the capacity for leadership of local Roma community activists and strengthened the cooperation between them and local government. 

· In December 2019 two projects, one financed by USAID and one financed by Radiohjalpen ended. Both projects were very important in terms as they are among the main priorities of Amaro-Drom strategic plan. They aimed at building capacities among Roma community members, raising awareness on civil rights of children and Roma in general, strengthening the cooperation with other stakeholders, lobbying and advocacy including a big number of rights-holders and areas where the Roma community lives. They both had a successful implementation, consolidating once again the position of Amaro-Drom as a trusted and leading organization. On the other hand, the end of these projects limits the financial opportunities of the organization to further contribute in two main areas such as education and community development, as well as to maintain the staff engaged in the organization. 

· At project level Previous Network Coordinator, Ms.Anila Harapi resigned and was replaced by Ms.Ilda Zajmi, who took the responsibility for the position. 
3. Communication and Advocacy

Describe and analyse activities, contribution, progress and achievements made by your organisation in relation to communication towards national and regional advocacy. In this section we also ask to reflect on partner organisations advocacy challenges and capacity needs. 

3.1. Communication

(0.5 page max.)

During 2019Amaro-Drom has been preparing an important strategic document such as Communication Strategy which will be in line with the new Strategic Plan 2020-2024 of the organization. So far, the activities implemented in the frame of the project were reflected also in Amaro-Drom Face book page and were published in the organization official website.  A short documentary with project results and testimonies from the rights holders was delivered in the concluding event and will also be published in the webpage of the organization.  During the reporting period Amaro-Drom has also collaborated with a specialist in order to improve the maintenance and updating of the web page aiming to improve visibility and strengthen communication with stakeholders and possible donors.
3.2. Advocacy

(0.5 page max.)
During this reporting period have been undertaken some initiatives at local / national level: 
· Restoration of sewage in the Plug community;

· Paving of “People’s Way” street in the Plug community
· Paving one of the roads in the Morava community which does not have a designation (of one kilometer);
· Cleaning drainage canals for irrigation in the Morava community.
In the national level were undertaken the below initiatives in collaboration with the National Network Member Organizations:

· Delegation of some valid recommendations on the social housing law adopted last year to the Ministry of Finance and Economy, some of which were taken into consideration;

· Delegation of a petition by the stakeholders (in this case the parents of the communities) with the aim of DCM 40 (Council Decision No. 40, dated 29.03.2018, which is directly related to the will of Municipality of Tirana). The petition  aimed to remove kindergartens’s food fee for from Roma /Egyptian families. This request was considered by Municipality of Tirana in december 2019;

· Initiative to clean up inert materials in and around Roma and Egyptian settlements to ensure a healthier lifestyle. This initiative was undertaken by 7 organizations of the National Network; 
· A lobbying meeting with the Ministry of Education addressing two main topics: first, the abolition of university fee for Roma and Egyptian students pursuing a master degree; second, the exemption of textbook fees for roma and Egyptian pupils. The recommendations provided by the line Ministry were the review of all Decisions of Councils of Ministers (DCMs) in force by the Network and preparation of suggestions;
· Two complaints letters sent to the Commissioner for Protection from Discrimination and the Ombudsman regarding the use of discriminatory language towards Roma and Egyptian communities by Mr. Muslim Murrizi, Deputy Chairman of the Parliament at the meeting of Chairmen Parties Conference, dated 17/09/2019. The National Network has requested these institutions to follow all the procedures regarding the complaints and to take the necessary measures. 
4. Overall Progress

(0.5 page max.)

Give a brief up-date on the project. Is the project on track? If not, why? Do you assess that the project will meet the objectives during the project period? Have there been any important challenges?

This project is consider to be really on the right way, because it has involved the right capacities in the management process, human and financial resources, organizational culture of work, other related experiences and above all the project has maintained consistency with the mission and the strategy of the organization. Secondly the project is focused towards clear object, expected results, measurable indicators, respecting the deadlines, and planned financial recourses. Partner responsibility, visibility, and transparency, involvement in target groups of the project are the indicator who shows that the project is on the right directions. 

5. Deviations

(0.5 page max.)

Please describe in bullets any significant deviation (including their causes) in the project – e.g. shifts in focus or objectives / outcomes / outputs; delays or changes in key activities 
1. There haven’t been delays, deviations or changes in project activities, results or objectivities;

2. The well-defined roles and clear duties of all actors involved on this project have led to the successful implementation of this project;

3. All activates planed have been implemented in the foreseen time and budget line: 

4. All activities implemented correspond to the expected result of the project:

5. Coordination between stakeholders for the implementation of the project, interest groups and the partner have had a positive impact on the whole process of the implementation and sustainability of the project;

6. The deadlines are respected according to the conditions set by the partner; 

7. Budget lines have been used according to planned activities; 

8. There is a logical consistency between the objectives, activities and the result of this project;  

9. During the implementation of the project as a process the risk assessment have been taken in consideration; 
10. The project management team was referred to the logical framework of the project for the implementation of the project activities. 

6. Result Analysis at Project Level

(5 pages max.)

In relation to each component, outcome/output in the results framework, please:

Summarize achieved projects results at (outcome/output level) 

Kindly ensure that this section is aligned to the LFA-log frame. Use this section to describe the narrative and the LFA to show the achievements vs. targets and objectives.

Output 1.1: Improved capacity of Amaro-Drom organization to lobby and advocate on local, national and regional level 

Amaro Drom staff developed the new organization strategy. This strategic document will serve to address effectively the needs of the community in the direction of rights, gender equality and social inclusion. This activity aims to improve Amaro-Drom's capacity to lobby and advocate at all levels. Furthermore, the trainings on gender equality provided by Amaro-Drom for Roma leaders and activists have contributed on the incensement of their capacities in lobbing and advocating for Roma women rights and their empowerment. 
Output 1.2: Amaro Drom’s capacity in business development and project management are enhanced

Three members of HQ Amaro-Drom office increased their capacities in the field of human resources and English language. This training program helped the HQ staff to implement the relevant projects with high professionalism and to play active role in PCM and reporting.

Output 1.3: Project Management skills are enhanced 

· On April 2019, it was organized the first Project Committee meeting. This activity was attended by 20 participants, 8 of whom were women. The purpose of this activity was to familiarize with the program of activities, presenting the achievements and challenges encountered during the implementation of the project during this period. In this activity were present: Amaro Drom head office staff, local coordinators, representatives from local government, representatives from professional centres, and beneficiaries of the project.

 
Some of the most important issues addressed in this activity were:

· Presentation of activities during January-April 2019;

· Challenges faced by project management actors during implemented activities;

· Presentation of the budget for year 2019;

· The importance of enhancing the capacity of project management actors in areas where they need to increase their managerial skills and successfully implement the project;

· Importance of drafting strategic documents: Organization strategy, Communication Strategy, Gender Equality, Funding Strategy, Monitoring and Evaluation System etc.

This activity, among other things, had a positive impact on the establishment of working groups on drafting strategic documents of the organization, as an objective which should be fulfilled by the end of 2019. This is a key objective not only at project level but at the organization level as well.

· On November 2019, was organized the second Project Committee meeting. In 14 participants attended, 8 of them were women. In this activity were present: Amaro Drom head office staff, local coordinators, representatives from local government, representatives from professional centres, and beneficiaries of the project.

Some of the most important issues addressed in these activities were:

· Achievements of the project in the targeted areas;

· Challenges faced by project management actors during implemented activities


· Presentation of activities during May-November 2019;

· What is Change Management in itself?

·  Management as a process, which are the main actors involved in the process;

·  The importance of the factors that bring Change Management about at the organization and project level.
·  Which are the factors that bring Change Management; Etc.

· Project management actors have developed Regular team meetings. The issues discussed at these meetings were focused on the following key areas:

· Presentation of the plan of activities and budget for 2019;

·  Presentation of follow up for study circle groups;

·  Implementation of activities during the reporting period, sharing their challenges, achievements and perspectives for the future;

·  Discussion on developing  and finalization of strategic documents of the organization (organization strategy, communication strategy, gender equality strategy, financial strategy, etc.) with the aim of involving all stakeholders in this important process;

· Encouraging the cooperation of farmers with the aim of undertaking joint initiatives and empowering them;

·  Increasing the capacity of local coordinators through training cycles provided by the central office staff of Amaro Drom with the aim of enhancing managerial skills;

·  Increasing the cooperation of local coordinators, activists and local authorities with a view of meeting the needs of the community;

·  Implementation of business plans;

·  Monitoring of project activities;

· The importance of involving women in all activities aimed at respecting human rights and gender equality in the community;

·  Presentation of the "Dissemination plan for gender equality", and implementation of this plan in due time;

· Suggestions for improving the work for the next period, etc.

These meetings have been improving the implementation of the project activities.  

· Amaro Drom staff is working on developing a Monitoring and Evaluation System for the purpose of systematic monitoring of activities and outcomes (expected to be prepared by the beginning of 2020).
· The membership database since May 2014-Dicember 2019 is achieved in total 20,005 members. During this reporting period (Jan-December 2019) 5147new members are registered out of which are 2648 female or 51.54%    are female. All the community leaders and civil organizations which are part of the Network are helping willingly the project staff to facilitate the registration of the members in the database.

· Amaro Drom staff finalized the Strategic Plan of the organization for 2020-2024. This document is inclusive and gender oriented to represent the interests of Roma community in Albania. It will allow approaching donors, partners and network members in line with this strategic document and to structure further work.

Output 1.4: Amaro Drom is actively promoting participatory community development

· The farmer's clubs have been systematically attending meetings (two meetings per month). Each club is referred to the “Follow-up plan” which has guided the club members to implement this activity. Some of the most important issues contained in this follow-up can be mentioned: increasing the membership of the farmer's club taking in respect to gender, setting the annual targets and farmer's quota to provide a reserve fund for the needs of the club, exchange of experiences within club members or other clubs in the project areas, restructuring of the farmers' club, increasing of cooperation among farmers to undertake joint initiatives aimed at empowering them, encouraging farmers to gain their status through their formalization, etc. Regarding the membership number in all farmer clubs we have the same number of members as of the past years with a few changes such as: in Morave the farmer's club continues to consist of 9 members (4 males and 5 females), in the Plug community the farm club continues of 6 women, Gramshi farmers club is made up of 8 members (four of them are women). We have new memberships in Grabjan farmer's club where we have two new members (6 males and 2 females). During this reporting period a new club was set up in Levan area consisting of 6 members of whom 3 are women. 
· Amaro Drom designed in close collaboration with We Effect team and implemented “Action Plan for 2019 related to Gender Equality and Mainstreaming”. 
· The first activity was implemented in May 2019. This workshop aimed to raise awareness and empower the members of the organization and project management staff on these key issues: Gender, Stereotypes, Gender Integration & Mainstreaming, Gender Analysis, Gender relations, etc. 

· On August - December 2019 two training sessions were organized 
on gender equality in each community area. The first training had in focus raising awareness and empowerment of Roma women and their role in the community and the family. The workshop contributed to improve the gender balance in economical, social and cultural aspects (with the participation of 101 Roma community members out of which 48 female). The second training focused on raising awareness and empowerment of Roma community regarding: Gender Concepts, Gender Equity & Equality, Gender Integration, Women’s Empowerment, Practices, Roles, and Participation (with the participation of 100 Roma community members out of which 55  female). 

· The final activity of the Action plan for 2019 related to Gender Equality and  Mainstreaming” was the design of leaflets containing information on topics: women’s rights, access to land, financial and extension services, participation and leadership in rural organisations and community groups, aiming to increase their capacities in generating incomes and thus improving their livelihood. Community leaders (local coordinators) distributed the leaflets in their respective areas, specifically in community members of Gramsh/Zhame, Grabjan, Saver, Plug (Lushnje Municipality); Kucove, Morave (Berat Municipality); Levan and Baltez (Fier Municipality); Korçe; Shkoder.
· On September 26, 2019 Roma Union in Albania Amaro-Drom organized in Lushnje City the event “Roma Agriculture and Tradition”, in cooperation with the Municipality institution. This event aimed to promote the values, culture, tradition of roma people and local agricultural products. The main organization actors of this event were Roma Community (Farmers), Roma Women and Community groups (activist) they were support by Local Coordinator, Amaro-Drom headquarters, Local Institutions and Stakeholders between all actors involved. Communities such as Morava, Grabjan, Gramsh/Zhama, Plug and Levan were presented at this event with various agro-food products, handicrafts, folk costumes and traditional dishes. About 100 Roma and non Roma participants enjoyed various exhibitions and blended togetherness under the rhythm of traditional Roma music singing by talented young Roma women provided traditional food participant’s appreciated their Roma work in cooking. The activity was broadcast by local media.

Output 2.1: Awareness is raised on business opportunities and income generation from agriculture activities

In November 27, 2019, it was organized the Annual Project Conference “The inclusion and integration of Roma communities in rural areas in Albania”. Fifty participants (29 Women) took part in the conference aiming to introduce the situation and the problems faced by Roma communities in rural areas, public and non-public supporting initiatives and recommendations for the improvement of the living conditions of Roma minority based on the project objective. This conference, brought together various stakeholders, offering their valuable contribution to the successful implementation of many of the project activities, (such as the representative of the Ministry of Health and Social Protection, the representative of the Institute of New Technology, Local Government representatives and members of the Roma communities in the targeted project areas; Roma/Egyptian civil society organizations operating in Albania, Amaro Drom Union partners etc. The participants in the conference had the opportunity to get informed with the project achievements and challenges, positive models and policies that are being implementing in the same focus. 
What was the newness in this event different from the other years, the project coordinator promoted all the achieved successful histories throughout a documentary.   
Output 2.2: Business planning and management skills among target groups improved

Implementation of business plans started in April 2019. Thirty business plans (17 submitted by female farmers) selected for this year were supported with the following key services: planting, ploughing, freezing, line openings, fertilizers, olive seedlings, corn seed, bean seed, sunflower seeds, as well as greenhouse materials mainly for the Morava community farmers (pipes, plastic and iron).  . Because of the periodical monitoring visit (2) of the local and head staff all the process and serves are done successfully on time.  
Output 2.4: Capacity and skills of participating communities in off-farm business opportunities are improved
27 young Roma (15 female) participated in VET program in: tailoring, hairdressing, culinary, plumber. The project staff in collaboration with VET Centres have contacted different business in targeted areas for integrating in labour market the Roma women and Youth who have finished the VET courses. Positive results were achieved in this regard. Through this collaboration (8 Roma women) were employed in tailoring businesses.
Finally this project through VET programs aimed the economic empowerment of Roma women and youth, considering their needs and market requirements also.
Output 3.2: Lobbying, advocacy and networking at the national level is enhanced.

In January 2019 the first network meeting took place. The meeting was attended by central staff of Amaro Drom, representatives of Roma and Egyptian organizations, activists who lobby and work for the Roma and Egyptian cause nationally. The main purpose of this meeting was to implement the action plan of the network with the aim of taking concrete initiatives envisaged in this plan. This meeting resulted in the establishment of working groups and the identification of priority initiatives to be taken during2019

· One very important aspect to note is the implementation of the Lobby and Advocacy Action Plan. A number of important initiatives have been undertaken which undoubtedly aim to improve the socio-economic conditions of this target group at local / national level, as well as respect for human rights. From the lobbying and advocacy of community groups in the project areas, community-based problems delegated to the local government that have resolved can be mentioned:

· Restoration of sewage in the Plug community;

· Paving of “People’s Way” street in the Plug community

· Paving one of the roads in the Morava community which does not have a designation (of one kilometer);
· Cleaning drainage canals for irrigation in the Morava community. 

All these initiatives have been taken into consideration and were implemented by the respective Administrative Units.

Regarding national-level initiatives the Network of Organizations has undertaken five major initiatives during this period; 

· Delegation of some valid recommendations on the social housing law adopted last year to the Ministry of Finance and Economy, some of which were taken into consideration. 

· Brelated to the field of education as one of the priority areas that directly affects the integration of the Roma and Egyptian community in Albania. This initiative is concerned with the delegation of a petition by the stakeholders (in this case the parents of the communities) with the aim of DCM 40 (Council Decision No. 40, dated 29.03.2018, which is directly related to the will of Municipality of Tirana). The petition  aimed to remove kindergartens’s food fee for from Roma /Egyptian families. This request was considered by Municipality of Tirana in december 2019.
· During September 2019, the National Network of Roma and Egyptian organizations launched a lobbying/awareness-raising initiative to clean up inert materials in and around Roma and Egyptian settlements to ensure a healthier lifestyle. This initiative was undertaken by 7 organizations of the National Network. Through the mobilization of activists, volunteers and community members, the organizations have cleaned the environment in areas where they operate.
· In October 2019, the National Network held a lobbying meeting with the Ministry of Education addressing two main topics: first, the abolition of university fee for Roma and Egyptian students pursuing a master degree; second, the exemption of textbook fees for roma and egyptian pupils. The recommendations provided by the line Ministry were the review of all Decisions of Councils of Ministers (DCMs) in force by the Network and preparation of suggestions. It is the responsibility of the Network to review the DCMs and formulate the proper recommendations.
· The National Network has sent two complaints to the Commissioner for Protection from Discrimination and the Ombudsman regarding the use of discriminatory language towards Roma and Egyptian communities by Mr. Muslim Murrizi, Deputy Chairman of the Parliament at the meeting of Chairmen Parties Conference, dated 17/09/2019. The National Network has requested these institutions to follow all the procedures regarding the complaints and to take the necessary measures. 
· On 22 September 2019, the Roma Union “Amaro-Drom”organized a regional workshop where invited were representatives of the staf of amaro Drom, students and network organizations (21 participants, 12 females and 9 males).  In this workshop was discussed about the gender equality issues on a conceptual, analytical and policy level. The participants shared experiences on gender equality and how they respect it and have integrated  into their work. In the first part of the meeting the participants were informed about the legal framework for gender equality in Albania, Gender Mainstreaming and Gender Analysis. In the next workshop session the participants were devided in working groups and disscused on the following issues: Involvement of girls and women in leadership positions, Strategical interventions to economically empower women and girls for sustainable equality, the importance of drafting a strategic document on gender equality, the importance of networking to enable empowerment of the Roma woman, etj. At the end, one representative per each group made a presentation.
· On 31 October 2019  it was organised the second network meeting . The purpose of the meeting consisted: Presentation of draft gender strategy (prepared by Amaro-Drom), draft report on Violence against Roma Women in the Family (prepared by Rromano Kham organization), Presentation of DCMs nationally, the legal framework for services to the Roma / Egyptian community.Some of the most important recommendations from this meeting were: 
· Drafting a strategic document on the gender strategy for network member organizations;
· The importance of network formalization;

· Opening a project office, like network;

· Increased membership of the network.
· On November 18, 2019 was organized a capacity building training for the members of the National Network of Roma and Egyptian Organizations. This training was organised based on the needs of network members to enhance their knowledge about the Communication and Ethics in NGOs & Leadership and public speaking. Participants received the information and techniques needed to have a more effective communication to be a better leader and to have a better relationship with the audience. This activity will contribute on improving the performance of Roma and Egyptian NGOs.
7. Gender Equality
(2 pages max.)

· Describe in what ways and to what extent your organization has been able to advance gender equality both internally and externally? Please give examples.

· Describe which concrete activities have been carried out to strengthen gender equality in the project?

· Describe how the project is monitoring the progress towards gender equality. I.e. what specific gender monitoring activities have been undertaken during the reporting period? 

Our organization takes into consideration the protection and respect of universal human rights without distinction of gender by respecting all national and international legal clauses, and this applies at all levels both at the organizational level and in the work of the community. Even in those cases where it identifies flagrant cases of non-respect of gender especially in the work with the community, it lobbies and addresses this violation in all institutional and legal mechanisms. Our organization shows a very special interest in gender mainstreaming not only in its internal environment, but also at the local level as well as in its community work. It aims at achieving gender equality through gender mainstreaming. Within the Roma community, organizations take into account the most vulnerable target group, such as the children and the third age, giving them more priority with a view to their integrity, both in their family environment and in the community. This organization gives priority and special attention to the community's awareness on the gender equality field. She also lobbies continuously in her work in the community for equalization and equal involvement in the services she provides in line with the focus she has. Provided not only within the framework of this project, but in all project implementations, it is to be respected in a special way and with more priority.  In the recruitment process especially at the local level, there is a lot of attention given to the priority given to community leaders by recruiting more women, with a view to strengthening them in the family environment, community and decision-making levels. This organization also promotes co-operation and participation of interested parties, local and local authorities, civil society, donors, and the community to promote strong, orientated decisions on gender equality issues and. and gender-based violence reduction.

One of the most important achievements related to gender in our organization during the reporting period, is the development of the strategic document Gender Equality Strategic Plan 2020-2024which is expected to better orientate Amaro-Drom towards gender mainstreaming internally and externally on a community level, going along with the new strategy of the organization for 2020-2024. 
Gender issues are included in almost all project activities, which are in line with the priorities of the We Effect program, and correspond to current needs in communities where women are more vulnerable and have great potential for agricultural businesses and outside farms. Finally, we can mention some of the project activities: 
1.4.5 - Awareness workshops on Gender equality an activity that has contributed annually to increasing the capacity of direct and indirect beneficiaries of the projects implemented on gender equality. 
1.4.6 -. Support to fairs at local level, giving Roma girls and women the opportunity to be involved in this event by organizing this fair and delivering the best skills such as: handicrafts, traditional cooking, and advertising of agricultural products by impacting positively this way the income increase of their family environment. 
1.4.4 Activities of stady cycle-, where the majority of study group members are composed of girls and Roma women (12 male and 17 female). 
2.4.1 - Needs and opportunity assessment in off-farm vocational training is an activity focusing on the integration of young people and women and girls in the field of business outside the farm. Out of this activity, around 125 new and young people have been supported; of which 76 have been women. For 2019, 27 stakeholders have been supported, 15 of these women. This implies the integration of gender equality. 
7.1. Access to Land

Fairly women can be consider as the most important actors of the agriculture sector, however being a rural woman it increases double more the challenges such as: informality in unpaid jobs, low access to ownership, unfair competition  and the informal market, etc. This contributes every day more and more to reinforcement of stereotypes and the gap of the poverty and social exclusion. Seen in this point of view this project takes care every day to integrate gender equality throughout capacity building, among many trainings we can mention training of trainings where leader woman in rural areas were able to increase their capacities and raise awareness mainly in these areas: gender – based violence, lack of access to education and employment opportunities, lack of representation, discrimination in the labour market, gender wage gap and gender inequalities. 

Empowering woman in rural areas is a tool to reach gender equality. Addressing gender inequalities for Human Rights in Local and National Level it is the main goal of our project. Integration of the strategic document on Gender equality in our organization is another contribution of this project. Empowering the rural woman remains one of the long-term prospect and key priorities in the future. De jure women have the right of property ownership. Nevertheless, the influence of customary norms, lack of education especially in rural areas and patriarchal mindset has often prevented female family members to effectively use their rights of ownership. Sometimes they do not even have influence on the assets they possess. The marginalized groups that we are supporting by this project have little or no information in this area. Through this project we have taken into consideration the opportunity of developing different trainings sessions on the abovementioned topics to raise awareness among this target group. One of the most important has been to inform them about the legal aspect of the equal property rights. Definitely this is a challenge for the future. The development of two workshops’ circles doesn’t mean we have achieved the final goal. Year by year this project has given to both men and women, the opportunity to unite themselves in different groups such as common applications in business plans, collaboration between farmer clubs, circle groups, etc. The cooperation between them definitely affects the union of the common power in all directions by giving these girls and women the opportunity to have an important position in society as much as men.
7.2. Financial Inclusion

Describe which concrete activities have been carried out to improve the access to finances for women in rural area and their financial inclusion.

It is very important to empower rural women, especially in the agricultural sector, because they play a key role in this direction. Empowering them directly affects the economic side of the family, but this raises awareness throughout the whole the community. This project has devoted an important role to the equal empowerment of men and women not only in the economical aspect but also in social terms with the aim of improving the lives of this community in the targeted areas. 

Women’s involvement as applicants with equal rights in business plans in the agriculture area has enabled them to be major contributors in increasing the income in their families. On the other hand this project has promoted their capacity throughout the program VET where only in 2019 there were 30 beneficiaries out of 16 were girls and women, (8 Roma women) were employed in tailoring. The social and cultural norms can be considered as the main barriers of empowering women in rural areas; as a result of this fact this project through the promotion of the fair has enabled Roma girls and women in rural areas to promote values, culture, tradition, their agricultural products, handicrafts by considering women as the greatest potentials for the development and integration of society. 
Roma famers in all the project areas are informed about opportunities to provide funding (such as the micro-financing institutions) in order to invest on their farms, to further develop their business or any other activity related to improve the quality of their life. Only this year 8Farmers have taken loans through micro-finance schemes (Out of which 1 female).
Through training and workshops focusing on gender equality has enabled Roma women to increase their capacities in various areas such as: Stereotypes, gender equality, gender based violence, equal role between men and women in family environment and everywhere, information on equal rights over property, etc. These workshops (only 2 workshops in this year's project areas) have enabled this target groups to understand the importance of empowering them both economically, socially, and respecting them with dignity from their families and public institutions which they interacts in their daily life. 

Commitment to women's empowerment can now be fairly regarded as a global effort and the goal of gender equality will enable economical empowerment and poverty alleviation as well. 

From this perspective, the group management of this project has made sure that in the implementation of each activity we ensure and aim for equal participation between men and women.
Another positive aspect is the inclusion of women in farmer's clubs because they are the contributors with equal rights as men in their access to land and the benefits of it (The number of members of the farmer's club is37 Out of which 20 female). In The activity of study circle has given to women the opportunity to generate perspectives for the future to improve their lives in the community, and increasing their active role in the society as well. 

Promoting lobbying and advocacy initiatives across the network, where Roma girls and women play an important role in these initiatives as volunteers and leaders of these organizations, aiming to increase their representatives at all levels of society aiming at respecting rights of this community of the social and economic empowerment of this community.

8. Environment and Climate Change

(1.5 pages max.)
Describe measures taken to minimize the projects’ negative impact on the environment and climate (ecological footprint), 

Describe what proactive measures have been taken to address and counteract climate change in the project. The analysis should be made in relation to the areas listed below. 

8.1. Environmental resilience and climate change adaptation

· For the majority of people living in rural areas, agriculture is the only way of generating incomes. As such it is important to provide information on climate change to the farmers, which inevitably affects agriculture and as a result their economy. Undertaken measures include:

· Informing  farmers on global warming and the impact of climate change on the agriculture;

· Trainings with the farmers to orient them towards the implementation of those crops and new crop technologies that ensure their production, adapting to climate change as well as new friendly environment technologies. 

· Planning the irrigation on the part of the farmers on a timely basis
· The National Network of Roma and Egyptian organizations launched a lobbying/awareness-raising initiative to clean up inert materials in and around Roma and Egyptian settlements to ensure a healthier lifestyle and raising awareness of environment protection and resilience.
8.2. Climate change mitigation

· Rotation of crops in order to circulate soil from different cultures so as not to deplete the soil.

· Reducing water use by the farmers or using it more efficiently.

· Providing information on the impact of greenhouse gas emissions to the farmers;

· Lobbying with local government on increasing new drainage capacities in rural areas, as well as rehabilitating their existing infrastructure;

8.3. Disaster risk reduction

· Is important to conduct institutional and community awareness as a mean to deal with possible natural or environmental disasters in order to reduce possible risks or effects. 

· Orientation of the farmers towards green infrastructure due to its benefits in the management of farmers' floods, which is the most problematic issue among Roma farmers in the targeted areas. 

· Emphasizing the importance of taking adequate measures to manage/adapt to natural or environmental disaster, on the part of local governments through continuous lobbing 

· Lobbying with local government  and communities in developing and implementing risk mitigation plans;

9. Study Circle Methodology

(1 page max)
Please describe efforts and actions undertaken in relation with introduction and implementation of the SC method within your project.

If applicable, please provide the table that represents the active SC groups:

· It is the second year that Amaro-Drom is applying the study circle methodology to this project. The draft of the follow-up plan for 2019 has been the first step that has enabled the successful implementation of this activity. A considerable part of the objectives planed are successfully met as we can mention: Designing follow up plan for Study Circle Methodology, Identification of leaders for Identification of leaders from SC group members m SC group members, Including a leader for SC groups,  Designing the plan of activities for new SC groups, Systematic monitoring of SC groups, etc. During (2019) 5 Circle study groups were created (one in each project area). 

Specifically about study circle in Morava and Plug community their program was more focus on bird breeding. In addition of generating the income, they also focused on donating a bird to another family in the community, by fostering a spirit of solidarity and humanity. Both of the groups where made of 5 women from Roma community. 

Another study circle group were created in Levan area. Their program contained the motto "We need it but there are poorer people than us" where a group of young people (5 young people) three of them where qualified in cooking field, took two significant initiatives, were the first had to do with providing a meal for 20 poor families in their community, and the second was involving these young people in an awareness campaign aiming on promoting to other young people how important is their education in general and vocational education in particular.  

The Study circle group in Gramsh / Zhame. Their program was focused on a cultural activity in the environment of elementary school. This study group was made of 8 children (Roma and non-Roma) from this school of different age groups 4 girls and 4 boys. The message that these children where giving in this activity were the spirit of cooperation between Roma and non-Roma children promoting the spirit of acceptance and fighting the stigmatization and social exclusion of every child not only in the school environment. On the other hand, the Roma children where promoting the linguistic and cultural element enriched this activity by increased the dose of their cultural values ​​and traditions. 

The last group was the study group in the community of Grabjan. Their program was focused on integrating gender concepts. This group was made of 3 males and 3 females. Their program aimed to increase the capacity of this group in these different areas, for example: The concept of gender equality, the importance of integrating gender equality, the empowerment of rural woman, the challenges of rural woman, the importance of self-esteem, understanding labour market and the institutional ways we need to know for job application, how to write a project idea, why it is important to empower this group, and how this will impact their economic and social mobilization of life etc.   

	No.
	Topic of the SC
	No. of Women
	No. of Men
	Time frame

	1
	Bird breeding
	5
	0
	June-October

	2
	Bird breeding
	5
	0
	July-October

	3
	We are in need, but there are poorer people
	0
	5
	August-October

	4
	Promoting the linguistic and cultural  activity
	4
	4
	August-October

	5
	 Integration of gender equality
	3
	3
	September-December


10. Sustainability of project results/benefits

(0.5 page max.)

The sustainability of the project continues to be ensured through the second phase while working in the same areas and conducting continuous capacity building programs for the rights holders and the organization itself. Supporting the farmers with business plans combined with training programs on business development, has increased the number of farmers who want to work on their lands and who rent out more land. Their willingness to co-finance in business plans and their raised awareness on micro financing are important indicators of their increased awareness on the importance of working their land and investing in agriculture to ensure a sustainable economic empowerment. The cooperation with the Ministry of Agriculture, local government and other institutions contributes to the sustainability of the project as well.

Also it is to be mentioned that Roma youth and women who were part of VET programs have now higher chances for sustainable employments. The knowledge that they have received during the courses will remain overtime. The majority of the rights holders of VET courses are employed in Albania or abroad.

Strengthening the institutional and professional capacities of Amaro-Drom through the project will also contribute to sustainable results for the organization. Institutional strengthening of Amaro-Drom as organization has been one of the project objectives. Having added the new sector (agriculture) and three new areas of expertise (business planning, home economy, gender equality), Amaro-Drom has improved its institutional position and strengthen the ability to tackle the detail problems that Roma face. Being equipped with important strategic documents such as the new strategy of the organization, communication strategy and funding strategy which is currently being prepared will add credibility, visibility and transparency to the organization facilitating the identification and cooperation with possible donors as a good prospects for the organization’s financial sustainability. As economic sustainability of Amaro-Drom currently fully depends on external funding, approaching the donors in different ways is important for the organization. 

Moreover, Amaro-Drom staff has improved its professional and management knowledge and have become trainers for their beneficiaries in business planning/home economy. During 2019 through being part of the GERD project, Amaro-Drom central and local staff has increased their capacities in gender equality issues, promoting GE principles on local and national level as well as adding a new area of expertise for the organization. Overall professional capacity building has been the basis provided by the project and a good starting point for further development of institutional and economic sustainability aspects for Amaro-Drom’s members - Roma farmers, VET participants and Roma network.

In addition, supporting the network of Roma and Egyptian NGO-s, as an important institutional set up, not only improves the position of Amaro-Drom as a leading NGO for Roma community in Albania but also contributes to empowering Roma voice and increasing accountability on behalf of local and central government through continuous lobbying and advocacy. Through a common voice it is more probable to achieve sustainable results.
11. Development Effectiveness

(0.5 page max.)

Alignment with your organisations’ strategies and systems/procedures. Is the project aiming at supporting your strategic plans (or equivalent)?

Through this project the socio-economical empowerment of the Roma community was aimed in targeted areas. This goes in the same line with the mission of that this organization has in developing and integration of this community. One of the key priorities of the organization’s strategy (2015-2019) is the economical empowerment of the Roma community. Aiming to reduce the poverty and improving living conditions for needed families. This priority is directly linked with the main objective of this project. 

This project has very well addressed the needs of the Roma community in the target areas, by improving the livelihoods of those families who are most in need for support, by contributing on poverty reductions in their families. Through forming and strengthening of the Network, this project has made possible to undertake many lobbying and advocacy initiatives, by fulfilling another priority of the strategic plan of the organizations; Protecting of Identity and the Rights of this community. This project has made it possible to be part of an effective partnership such as “We Effect” and other organizations supported by it. Undoubtedly this has had a positive impact on empowering this organization, so partnership is another important priority of strategic plan. (Developing and improving partnerships that contributes to the development and sustainability of Roma communities). Another priority of our organizations is Growth and consolidation of our role as Partner. We aim the protection of rights and identity of the Roma community by organizing and strengthening its structures throughout this project. The team of Amaro-Drom, Network, beneficiaries has increased their capacities in training in different fields, has positively impacted the quality of management and implementation of this project. 

The issue of gender equality can be considered as one of the issues that have taken an important attention throughout this year, where for the first time “Amaro-Drom” has enabled the design of a strategic document on gender equality, a priority which is in a line with our Partner strategy “We Effect”. 

All the result achieved within the project has met the planned objectives. 

12. Local ownership

(0.5 page max.)

How has We Effect contributed to ensure your ownership over the Project? 

Since we are in the second phase of the implementation of this project, the repetition of the activity plan has had a positive impact on the project's main thesis. Each project activity consists of key elements that facilitate the transfer of ownership of the action to the target group and allow the repetition of actions similar in the future. Hence, the training cycles for increasing the capacities of Roma farmers in the family economy, its business planning, technical support through the new technology institute, the realization of activities outside the field of agriculture (vocational courses), local and national initiatives by activist groups and Roma Network, Roma Egyptian Organization, support the business plan in agriculture, model pilot farms, various awareness-raising activities and exchange of experience and expertise among all relevant actors guarantees that not only project management actors (central and local staff) but also that the targeted groups are empowered to continue to work in these areas beyond this time frame of the project with expanded capacities.

13. Civil Societies

(1 page max.)
Analyse how the We Effect Programmer and your respective project has contributed to strengthen your organization’s capacity to promote citizen’s voice and capacity to participate in and influence public-decision making. Please give examples.
Analyse how the We Effect programmer and your respective project has contributed to improved democratic practices in your organizations (participation, non-discrimination, accountability and transparency). Please give examples.
We Effect Programme has positively contributed to strengthening Amaro-Drom’s capacity to promote and advocate for Roma community rights and influence on decision making in many ways. One of them is through supporting the Network of Roma and Egyptian NGO-s, which creates the opportunity to represent a higher number of Roma, considering that these NGO-s work in different areas in Albania. Also, the chances to influence in public decision are higher when lobbying as a network than as an individual organization. Some of the initiatives undertaken by the network were:

· Revision of the housing national strategy and sending recommendations to the Ministry of Finances and Economy, 

· Lobbying initiatives in education area such as free books for high school Roma students or raising the number of quotas for Roma students in universities etc. 

Also, through supporting activism at local level We Effect has contributed in building bridges among local government and Roma community members. During the period July – November 2019 We Effect organized 8 webinars on Advocacy Capacity Building where 2 staff members of Amaro-Drom attended and also disseminated knowledge on other staff members also. 
Recently “We effect” has invested in capacity building of Amaro Drom Staff especially in the academicals writing in writing report to CEDAW.  For us as an organization this will be a priority to share these capabilities with networking
14. Civic Space
(1 page max.)

· To what extent has your organisation been affected (positively or negatively) by changes in legal and regulatory frameworks? Provide examples.

· Are there any examples of changes in legal and regulatory frameworks that have increased civic space for your organisation?  

· To what extent do your organisation advocate for legal and regulatory improvements regarding civic space? Provide examples.


· To what extent has your organisation engaged in multi-stakeholder dialogues on national, regional or global levels during the last year? Provide examples.

· Describe if you or your organisation has taken any specific measures to respond and adapt to increased risks and threats met by your organization or rights-holders related to shrinking civic space

There are no significant changes in legal and regulatory framework regarding NGO-s took place during the reporting period. As such the organization continues to be in the same position related to civic space. During 2019 Amaro-Drom has not been part of any advocacy initiatives regarding legal and regulatory frameworks.  

Amaro-Drom is being a participant and contributor to all dialogues at the national level, as well as part of the commissions and working groups. It could be said that Amaro-Drom has advocated for regulating the legal framework in the area of ​​housing contributing with recommendations regarding the housing strategy. Amaro-Drom has also been part of the consultative meeting with stakeholders organized by the Ministry of Health and Social Protection on drafting the mid-term budget 2020-2022. Amaro-Drom as well as other Network members have discussed the needs to be addressed through the mid-term budget 2020- 2022.

With respect to education area, one of the most important priorities of Amaro-Drom, the organization together with other network member organizations has also organized a meeting with representatives from the Ministry of Education, Youth and Sports, to lobby for adding a higher quota for Roma students attending Masters Degrees as well as providing free didactic books for Roma students attending high school. The requests will be reviewed prior to submitting the final advocacy document to the Ministry, taking into consideration the recommendations following the meeting.  

15. Donor harmonisation and coordination.

(0.5 page max.)

How has “We Effect” supported your organisation to improve the coordination between your various donors. Provide examples

We Effect resource mobilization officer organized a Resource Mobilisation Capacity Assessment. This tool helped Amaro-Drom identify strong and weak points related to resource mobilization as well as donor harmonisation and coordination. Findings were presented in the second day of the visit where a special focus was put on the building communication channels with donors and possible donors in the communication strategy that the organization will develop. We Effect resource mobilization officer is constantly in touch with the latest open calls for Albania and notifies Amaro-Drom on possible calls from different donors. This has been a good practice to follow also by the organization. 

Also, We Effect and Amaro-Drom had a very good experience in collaborating for submitting a project proposal for an EU call in Albania, even though the application was not successful. For Amaro-Drom it was a good experience to learn on how to work on a team and deliver tasks while preparing a project proposal in each step. 
The World Bank Group program currently supports reforms in the following main areas: macro, fiscal, and financial sustainability; governance, institutions and public sector reform; business environment, private sector development and competitiveness; jobs, and disincentives and barriers to work; regional cooperation and connectivity, and climate change and resilience. 
16. Funding/Resource mobilization

(0.5 page max.)

Amaro Drom is preparing the funding strategy for the organization. This strategy will be relevant with the strategic of “We effect” to the organization towards funding and resource mobilization. We Effect has been offered to provide its own Funding Strategy which will be used as an example and guide. Amaro Drom has submitted several project proposals during the year in various calls and donors such as: Embassy of Switzerland in Albania, EU delegation in Albania (as a partner with We Effect), Partners Albania, INAC (Instituto Nazionale Assistenca Cittadini), and Leviz Albania, but unfortunately none of the applications has resulted successful. So far, the financial resources of the organization are supported only in the framework of projects.
Referring to the actual situation in our country because of the natural disaster, we can say that the main focus has been the areas affected by the earthquake.  Because of this situation it’s not only the government who are focus on rebuilding affected areas but also the international and local organizations have focused their financial resources on this issue.
17. Lessons learnt

(0.5 page max.)

In bullets, please state the main lessons learnt during the reporting period.

Further strengthening of Roma network in the aspects of capacity building, development of its structure, mission, tasks, as well innovative instruments of functioning remains outstanding for its sustainability (as well as for effectiveness). Improvements in the above aspects of Roma network will increase further sustainable benefits for Roma community.

The gender issue can be considered as one of the priorities which is taking on a very special dimension for our organization. The integration of gender issues implemented through this project has contributed towards increasing the capacities of Roma community in this regard. But despite this fact we cannot claim to have achieved gender equality in the rural areas in which we are working. Increasing the capacities of marginalized groups not only in project areas but also in other areas where they are concentrated will remain a constant challenge for our future work.

In Albania, there is still a lack of dialogue among authorities, local and law authorities related to the economic empowerment of women, this will improve the gender equality field in rural areas and in the agricultural sector. The increase of gender equality capacity does not only imply women's involvement, but an active involvement of the men and the whole society, this affects the respect of human rights, and the establishment of a sustainability of gender equality

It is very important the participation of the rights holders in each process starting from project designing to developing strategies. Participatory processes make sure that the needs of the communities are properly addressed and every group is represented equally.

We agree that the successful implementation of any project is directly related to the management skills of the management staff involved in the project;

Risk mitigation is a very important step in the whole project implementation process;

One of the most important priorities for Amaro-Drom is improving the lives of the Roma community and advocating for their rights;

Regional Partnerships between partner organizations undoubtedly remain a great opportunity for networking among partner organizations within We Effect programs.

Increasing cooperation among farmers enables them to have an economic sustainability for the future.

The exchange experiences between partner organizations have given Amaro-Drom the opportunity to adopt positive models and practices while working with the community and other stakeholders.

The VET program has provided youth and women with employment and self-employment opportunities, particularly positioning girls and women as important potentials for economic empowerment in their families.

18. Project LFA Matrix

(Presented in a separate document as an Annex)

In addition to the narrative reporting of the project, you are required to submit the approved LFA matrixes updated with the results of the year 2019 in the column: Results 2019,that should practically replace the column “Risk and assumptions” in your respective LFA. Try to be as brief as possible in the LFA matrix, since you are expected to do a narrative analysis of the results under “results analysis” section above. We also ask you to mark progress for each target with three different colours: 

· Green, agreed results have been exceeded. 

· Yellow, agreed results achieved. 

· Red, agreed results have not been achieved 

